Nick Rivera
Flash Research Paper #3 - SharePoint
When our company implements Microsoft SharePoint as an enterprise application platform, we will have a net benefit of $1.8 million over three years. Because the platform will allow our ten PMP’s to increase their available billing hours, they will have more time to increase the income that our company earns. By investing in SharePoint, the struggle with managing and collaborating documents will be alleviated, and more time will be spent increasing revenue. 
[bookmark: _GoBack]SharePoint is an enterprise application platform that allows for the management and collaboration of documents for an organization to be in one place. Because it allows storage to be centralized, less time is spent searching for and organizing documents. Each of our PMP’s spends close to 400 hours on document management per year. When SharePoint is implemented, we will increase the efficiency of our workers, and an extra 400 hours can be billed out for each PMP, excluding one which will serve as administrator of the system. The ease and efficiency of document management and collaboration will save our PMP’s time, and allow them to allocate more hours serving and billing clients.
	The initial cost of implementing SharePoint is $154,000 over three years, which includes a maintenance cost. Because the platform will make workflow capabilities more efficient, allowing the total number of billable hours to increase, the income with SharePoint will be $2.1 million more over three years than it would be without it. After deducting the $154,000 cost of implementation, the company will gain a net benefit of $1.8 million over three years by investing in SharePoint. 
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3 Year Benefit Analysis:
	Benefits with SharePoint:
	Year 1
	Year 2
	Year 3
	Totals:

	Income for 10 PMP’s with SharePoint (19,000 hours)
	
$3,325,000
	
$3,325,000
	
$3,325,000
	
$9,975,000

	Less: Income for 10 PMP’s without SharePoint (15,000 hours)
	
$2,625,000
	
$2,625,000
	
$2,625,000
	
$7,875,000

	Less: Administrator PMP cost (190 hours)
	
$33,250
	
$33,250
	
$33,250
	
$99,750

	Less: purchase cost
	
$100,000
	
$0
	
$0
	
$100,000

	Less: maintenance cost
	
$18,000
	
$18,000
	
$18,000
	
$54,000

	
Totals Benefits:

	
$548,750
	
$648,750
	
$648,750
	
$1,846,250



