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Our company can realize a net benefit of $1,846,250 over a three-year period by investing in SharePoint. SharePoint is a software designed to simplify document management and sharing by storing everything in one central location. By investing in this platform, time spent on document collaboration and management by our PMP team will be reduced, which will increase revenue.

The key capabilities of SharePoint include the ability to host documents on a centralized, password-protected server. Teams can use SharePoint to work together, download, edit and upload documents for collaboration from different locations and devices. SharePoint’s collaboration tools will help our PMP team to reduce time struggling with document management and will increase their billable hours by 400 hours per year.

SharePoint will cost us a total of $253,750 over a three-year period, including hardware and annual maintenance. By making this investment we will get an increase in revenue of $2,100,000 from an increase of billable hours. Our company will see a net benefit of $1,846,250 over a three-year period. 






















	Costs
	Year 1
	Year 2
	Year 3 
	Total

	SharePoint Installation
	100,000
	0
	0
	100,000

	SharePoint Maintenance 
	18,000
	18,000
	18,000
	54,000

	SharePoint Expert (10%)
	33,250

	33,250

	33,250

	99,750


	Total 3-year costs
	
	
	
	253,750

	
	
	
	
	

	Benefits
	Year 1
	Year 2
	Year 3 
	Total

	Revenue from 400 extra billable hours 
	700,000
	700,000
	700,000
	2,100,000


	Total 3-year net benefit
	
	
	
	1,846,250
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