Project Dashboard
Note: Proiect plan with oriainal dates and actual dates should be attached. Date:

Project Name:|Bone Voyage Project Status:
Project Description:| This project is to create an innovative application that will provide pet services to citizens of Philadelphia.

Customers:|Philadelphia Pet Owners
Project Core Team:|Courtney Wise, Jessica Cracchiolo, Melissa Aguilar-Ramirez, Daniel Vessal, & Brett Leftwich

Next Milestone:|Project Charter and Business Model

Phase Status

Status Plan Status Plan Status

Analysis 2/15/15 Testing 4/30/15
Design 2/20/15 Installation 5/4/15
Construction 3/15/15

Leading Indicators Status Status Status

On—Budget- Delivery to Scope

On-Time

Major Accomplishments/Decisions
Last Friday, 1/23/15, we met as a team to discuss possible project ideas. We agreed upon an all-in-one inclusive application for pet owners that will perform 3 esser
functions:
1)On-demand pet grooming service -> the ability to request grooming services on-site at a user’s home using a database of approved groomers (based on location)
2) Pet-sitting -> pet-sitting services provided by a similar approved list of groomers/sitters that will provide necessary sitting services such as feeding, walking, and s
pets on a scheduled or one-time basis
3) Veterinarian Locator -> an easy to use Veterinary locator based on location; ability to request veterinarians that are able to work mobile

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN
Project Charter Analysis 1-Feb 3-Feb
Business Model Analysis 1-Feb 3-Feb
Research Competitors Analysis 25-Jan 4-Feb
Application Features Design 25-Jan 13-Feb
-~ Users Design 25-Jan 13-Feb
--- Partnerships Design 25-Jan 13-Feb
--- Reseach groomers/vets Design 25-Jan 13-Feb
--- Payment methods Design 25-Jan 13-Feb
Key Issues
Description Status Resolution/Update Ov
Team member has been absent Brett has been absent for over a week due to a family emergency but is currently Brett

catching up with the group in terms of the history of the application and the
brainstorming of features

Features aren't set in stone (may not have enough time to implement all planned Group
features), but if any edits need to be made, they will be discovered and documented in
the forthcoming prototyping phase

Snowstorm predicted for early this week Inclement weather might prevent a physical group meeting, but Google Hangouts will be [Group
used in this event

Features may need to be edited

Planned Accomplishments

Next week we are meeting to discuss application features and apply feedback received from Professor Hohne. Over the couse of the week, we will research compe
to differentiate our application. We will also complete the Project Charter and Business Model of our application.
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