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Pet Owner Challenges

My pet is sick!
What do | do!?

Where can |
get my pet : | need a sitter
groomed? - for my dog!




Pet Business Owner Challenges

How can we be

more marketable
How do we get How can |

more business ' better serve
2

my customers




Solution
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Competitive Advantage & Market

booker @ mYeIIow Pages-

Build your business better.

Market:
Pet Services & Classifieds/Referrals

Clients:
Pet Owners & Business Owners (of Pet Services)

@ore.com@




Go-To-Market Strategy
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ANEREEIR

In Thousands

Gross Income

Expenses

Sales, Marketing, Advertising
Salaries & Taxes

Hosting, App Dev., Maintenance
Rent & Traveling

Total Expenses

Net Income

TOTAL # OF COMPLETED TRANSACTIONS:
YEAR 1: 8,000
YEAR 2: 23,000
YEAR 3: 41,000




System Architecture

Pet Boss Customers
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Amazon Web Services

Amazon Simple

CloudFront Storage Service
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'Be Your Own Boss.

\Pet Boss.



