
Project Dashboard
Note: Project plan with original dates and actual dates should be attached. Date: 10/02/18

Project Name: Owl Insider Project Status: G

Project 
Description:

We are addressing the problem of lack of communication throughout Temple University’s campus to new and incoming students. When coming into a large university like 
Temple, it is very difficult to navigate the population to find your niche group. For some students, this can happen right away, for others this may not happen for a couple of 
semesters. Not being active and involved can directly affect student retention and participation on and around campus. This can also indirectly affect Temple University's 
rankings because less students mean less opportunity for job placements. With Owl Insider, we are giving students real-time opportunities to find their niche group on campus 
and get the most out of their college careers. 

Customer Temple students

Project Core 
Team:

Rebecca Robinson, Nina Sjostrom, Lauren Soentgen, Anthony Mignona

Next Milestone: updated project charter, updated business case, prototype, slide deck 

Phase Status

Status Plan Status Plan Status Date

Analysis G 9/11/18 Testing Y 11/13/18

Design G 10/2/18 Installation Y 12/4/18

Construction Y 10/16/18

Leading Indicators Status Status Status

On-Time G On-Budget G Delivery to Scope G

Major Accomplishments/Decisions
Our team decided on a day that we could meet weekly to discuss any topics dealing with the project. We narrowed down our project to include a campus map, calendar of events, and a study 
group finder. We also delegated the work that needs to be done so we are all contributing to the project. 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS
START END



Current Key 
Activities STATUS PHASE

PLAN ACT Comments PLAN ACT

Status Report G Design 30-Sept 1-Oct 30-Sept 1-Oct
Data Model Y Design 29-Sept 29-Sept 1-Oct 1-Oct
Process Model Y Design 29-Sept 29-Sept 1-Oct 1-Oct
System Architecture Y Design 29-Sept 29-Sept 1-Oct 1-Oct
Slide Deck G Analysis 29-Sept 29-Sept 1-Oct 1-Oct

Key Issues
Description Status Resolution/Update Owner

Conflicting schedules made it hard for all 
of us to decide on a day to meet

G Figured out a day that worked for all of us

Could not decide which key concepts we 
wanted to include 

Y Narrowed it down to four concepts

Wanted Professor Schaffer to go over the data model, but he never got back to Nina R All looked over it and decided it was fine for now

Planned Accomplishments
Over the next few weeks we are going to start designing the prototype. We also have to stay on top of the project documents and update them accordingly. We also want to keep up with meeting 
weekly whether it be in person or through Webex, but definitely keeping in contact to help each other with the documents.


