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Our company will increase our net revenue by $1,846,250 over the next three years by investing in Sharepoint.  These profits will be brought about by diminishing the time our PMPs use struggling with the management of documents related to their projects. Increasing billable hours Microsoft’s Sharepoint software’s document management system will reduce wasted time, and give our PMPs more time to create value for our customers. Reducing the time spent on these documents and increasing collaboration will give each PMP 400 hours per year to work on our backlog of work. 

SharePoint’s Document Management Systems is the use of a computer system and software to store, manage and track electronic documents. SharePoint’s platform will give us the ability to share documents throughout our client’s corporate structure, and reduce the number of different documents with the same information. Document libraries are collections of files that you can share with team members on Web based Microsoft Windows SharePoint Services. For example, you can create a library of common documents for a project, and team members can use their Web browsers to find the files, read them, and make comments. As our team’s needs grow, we can create as many libraries, and folders within the libraries, as we require. Document libraries are a great way for us to centralize and organize all the documents of our projects.

[bookmark: _GoBack]We will increase revenue over three years by $1,846,250. That return on investment will be realized by increasing billable hours of our PMPs by 20.25% each of the next three years.  The added revenue from those hours will be $2,000,250. The initial cost of Sharepoint will be $100,000 added to the cost of hardware and software maintenance over 3 years will total $154,000 leaving us a net profit of $1,846,250.
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