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SharePoint

Our company will have a benefit of $2.1 million over three years by implementing
SharePoint. SharePoint is a collaborative platform that empowers users to create, share and
customize teamwork inside and outside of the organization across multiple devices. By investing
in SharePoint, our company will have a 3-years net benefit of roughly $1.85 million.

SharePoint is a document management and storage system that enables organizations
with many employees and clients to communicate and stay up to date with changes. For
example, users can share resources or news with the team, searching and retrieving records, alter
files, and work together securely with this platform. In addition, SharePoint can be customized
to fit everyone’s needs. The benefit of this platform will be a reduction of backload work and we
are able to increase 400 billable hours per year for each PMP because of the increase in
productivity by our PMPs using SharePoint. Additionally, we will eliminate the hassle of
mishandling documents and build a more productive team that will create value for our clients.

It will cost us $253,750 over three years to implement this project, which includes the
initial purchase, maintenance, and administrative costs. Our 3-years benefit will be $2.1 million,
resulting from the sum product of the extra 400 billable hours per year for our 10 PMPs at $175
per hour rate. Our 3-years net benefit will be roughly $1.85 million along with the increased

productivity of our team.



Figures
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Current Revenue

PMPs Billable Avg. rate | Year 1 Year 2 Year 3 Total
hours/year | per hour
10 1500 $175 $2,625,000 | $2,625,000 | $2,625,000 | $7,875,000
Investment Benefit
10 1900 $175 $3,325,000 | $3,325,000 | $3,325,000 | $9,975,000
Benefit 400 $175 $700,000 | $700,000 | $700,000 | $2,100,000
Investment Costs
Year 1 Year 2 Year 3 Total
Initial Purchase | $100,000 $0 $0 $100,000
Maintenance $18,000 $18,000 | $18,000 $54,000
18%
Administering | $33,250 $33,250 | $33,250 $99,750
10% of 1900
billable hours
3-Years $253,750
Cost
3-Years $1,846,250
Net

Benefit
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