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Project Charter

	Project Title
	Pesty
	Product/Process Impacted  
	

	Start Date
	2/17/15
	Organization/Department
	Team Red Fox

	Target Completion Date
	5/4/15
	Champion
	


	
	
	Description
	

	1.
Project Description
	
	Customers have limited options in identifying pests in their home, buying traps and other pest management solutions, or ordering local exterminators from a single convenient source. The solutions available on the market are directly tied to specific extermination companies that do not provide the customer the ability to “do-it-themselves” and find home pest extermination products like traps and bait. Our solution will allow customers to identify common household pests and will provide recommendations for pest management solutions including ranked or categorized products and best practices for preventing further infestations. Finally, if the user would rather not “do-it-themselves”, the solution will recommend local exterminators based on the user’s location.

	

	2.
Project Scope
	
	Our solution will not have functioning image recognition capabilities and will not include a functioning e-commerce channel.

	

	1. Project Goal and Deliverables

What must the team deliver to be successful? Does the team goal link to the key performance parameters established by the sector leadership teams? What is the baseline performance? How will the goal be measured?
	
	
	Metrics 
(propose specific metrics for your project, e.g., cost reduction, time reduction, customer satisfaction, etc.)
	Baseline
	Current
	Goal
	         

	· A project “deck” describing important aspects of the project, including project justification, financial, architectural, and competitive analysis, systems architecture analysis, etc.

	
	
	Ecommerce Click-Thru Rate
	
	
	
	

	· A prototype solution (created with prototyping software) simulating the intended functionality of the solution.

	
	
	Customer Satisfaction
	
	
	
	

	
	
	
	Local Advertising Click-Thru Rate
	
	
	
	

	
	
	
	
	
	
	
	

	4. Business Results Expected


	
	The project team expects the solution to provide the following revenue streams:
· Local advertising revenue

· E-commerce commission payments
	

	5.
Team members
	
	The following individuals comprise the project team:

Greg Krolikowski: Concept Development and Design

Andy Lin: Solution Design

Sean O’Neill: Solution Design

Jack Farrow: Project Documentation/Project Management

The team will be accountable to the project sponsor, Munir Mandviwalla


	

	6.
Support Required and risks
	
	Additional Resources Needed:

· Justinmind (or other prototyping software) training: All group members have experience using the prototyping tool. However, most have not used the tool for at least several months, and their skills have deteriorated. A refresher training would be useful

Project Risks/Obstacles:

· Group member schedules make meetings difficult. Must find alternative methods to collaborate and complete project work.


	

	7.  Customer Benefits
	
	The customer will benefit from our solution in the following ways:
· They will be able to identify pests and learn about their relevant traits, habits, and prevention techniques.

· They will be able to purchase recommended pest management products across several categories such as non-lethal or highest user-rated

· They can find and order local extermination services if they don’t feel comfortable tackling the pest problem on their own
	

	8.  Technology Architecture
	
	Team members will use the following technologies to complete the project:

· Justinmind Prototyper (or similar prototyping software)

· Microsoft Project 2010 (or later)

· Microsoft Visio 2010 (or later)

· Google Sites

	

	9.
Overall schedule/Work Breakdown Structure  (Key milestones & dates)


	Responsible

individual
	Output (notes, diagrams, interviews, screen prints)
	Date started if in progress 

Or Expected completion date
	Date completed or date completion is expected

	Planning 


	Greg Krolikowski
	Proof of Concept
Project Charter and Canvas
	02/18/2015
	02/18/2015

	Analysis


	Andy Lin
Jack Farrow
	
	02/18/2015
	02/25/2015

	Design


	Jack Farrow
Greg Krolikowski

Andy Lin

Sean O’Neill
	Solution mock-up, Process workflow
	02/25/2015
	03/04/2015

	Implementation: Construction


	Andy Lin 
Sean O’Neill
	Prototype
	03/04/2015
	04/08/2015

	Implementation: Testing


	Jack Farrow
Greg Krolikowski
	Quality Assurance Analysis
	
	04/08/2015

	Installation


	Jack Farrow
Greg Krolikowski

Andy Lin

Sean O’Neill
	Finished Prototype and Deck
	
	05/4/2015


Charter Development Guidelines: Examples are in italics.  You can expand the form to meet your requirements as you enter text. 
Project Title: Enter the name for your project – the name should convey a sense of purpose.  Should contain an action word; such as – improve, develop, implement, reduce, etc.  

Reduce Cycle Time for Resolving Disability Disputes

Product/Process Impacted: What you are working on.  

Disability Claim Process

Champion:  The sponsor of the project. 
Department Head

Organization: Where you work.  

Corporate HQ – Shared Services

Start Date: This is the first day on the project.  

Target Completion Date: This is depending on the negotiated time line and scope with the sponsor.  

1. Project Description: Several sentences addressing: why you are undertaking this project, the magnitude of the problem, general approach to be taken and expected benefits.

The Shared Services Benefits Group receives on average 30 claim appeals per month.  Many of these are resolved by providing information clarifying the process and others should have been handled locally or by directly working with the service provider.  This project will improve the process currently in use so that calls/claims are resolved quicker.  This will allow members of this organization to focus on more strategic issues and will improve client satisfaction and eliminate re-work.

2. Project Scope: What the boundaries are of the process that you are going to be working on.

This "Process" begins with opening of a claim dispute and ends when the disputed claim case being closed.

3. Project Goal: Describe the target(s) that you are planning to achieve.  Reduce cycle time by 50%, reduce cost per computer installation by 50% etc.  If you don’t have a quantifiable target then you cannot claim that you have reached your goal.

Include the historical baseline information. The current value for the process will be updated as the project progresses toward your goal.

For cycle time: Baseline- 2 days,  Current- 2 days, Goal- 1 day  (the goal reflects the 50% reduction from baseline)

For cost: Baseline- $1000, Current- $800, Goal- $500 (the goal reflects the 50% reduction from baseline)

You may have other metrics that you are working to impact; if so, substitute them for any that don’t apply.  You may have only one metric and will rarely have more than three.

4. Business Results:   What the benefits are to your organization when this project is complete.  How will this project impact your organizations “Dashboard” metrics?  What will be the impact to the financial bottom line?

5. Team Members: List the dedicated team members and also any other regular contributors to the success of the project.

6. Support Required: Identify other resources that may be required, such as outside consultants etc.

7. Customer Benefits: What the benefits are to the customers of this project if the process/product is improved.

The people using the claims dispute process will get faster results and resolution of their claim.  This should result in better customer satisfaction levels with the process as well as improved productivity of service operators through fewer status inquiries.

8. Technology Architecture:  What are the tools you will be using (development tools, data base, etc)?  How will you obtain the tools?  What is the level of experience of specific team members with these tools?
9. Schedule: Enter the anticipated dates that you will complete each phase of the project; work with your champion to determine these dates.

