MIS 4596—Pig-e-Bank
Project Charter

	Project Title
	“Pig-e-Bank”
	Product/Process Impacted  
	N/A

	Start Date
	22 February 2015 (project idea #2)
	Organization/Department
	MIS 4596 – Hohne – Sec. 003

	Target Completion Date
	4 May 2015
	Champion
	Jesse Worek


	
	
	Description
	

	1.
Project Description
	
	The team is addressing the problem that people have a difficult time deciding on targets (weekend getaways, political/charitable contributions, etc.) with their friends and saving towards those targets over extended periods of time. The team plans to address this problem by creating a platform that allows a user to create a goal and invite his friends (each responsible for a percentage of the goal) to participate in funding that goal in small increments via transaction rounding. This will allow individuals to formally articulate their group’s goals and track progress towards achieving them.

	

	2.
Project Scope
	
	1. User creation and definition of a target

2. Rounding a transaction to create “change” for the “money pool”
3. User allocation of funds from the money pool towards the target
4. Viewing product recommendation(s) made according to nature of target

5. Viewing overall progress towards a target and per-user progress towards meeting individual contribution goals

NOTE: The steps listed above will be the points of focus for the project prototype. A final/marketable version of the application would have functionality that parallels the steps in the Swimlane Diagrams.

	

	1. Project Goal and Deliverables

(TAKEN FROM SYLLABUS) The team must deliver:

1. A project deck

2. A solution demonstration that includes:

· Problem

· Solution

· Competitive analysis and market

· Data model overview

· Systems architecture overview

· Basic financials for years 1, 2, and 3

· Implementation plan

	
	
	Metrics 

	Baseline
	Current
	Goal
	         

	
	
	
	Number of targets initiated after one year
	-
	-
	25,000
	

	
	
	
	Number of targets successfully funded  (÷)  total targets initiated after one year
	-
	-
	Greater than or equal to 0.4
	

	4. Business Results Expected


	
	1. By one year after Pig-e-Bank’s launch, 25,000 targets should have been initiated

2. By one year after Pig-e-Bank’s launch, the amount of successfully funded targets should be at least 40% of the total targets initiated
For financial results expected, see Pig-e-Bank Forecast document


	

	5.
Team members
	
	Team members are accountable to Prof. Hohne. Team members can consult team mentor(s) and Prof. Hohne for guidance.
Jesse Worek (champion, team meeting leader): financial background

    Financial forecasts, business model
John Illuminati: strong application and website development background

    Prototype, data diagram, application mock-up screens
Travis Spiecker (document manager): website development background

    Project site, team site, MS Project file/WBS, charter, scope document, systems architecture
Thomas Huang: accounting background

    Communications plan, swimlane diagram(s) , implementation plan
Blake Ford (team meeting secretary/note-taker): general business background

    Risk management plan, change management plan, personas, competitive analysis

	

	6.
Support Required and risks
	
	The project team needs feedback from mentors and Professor Hohne to stay on track for success. Foreseeable risks and remedies include:

Project team communication lapses: team members agree to check group correspondence (through GroupMe, email, and Drive) on at least a semi-daily basis

Missing key deliverable deadline(s): group members offer informal status reports to  one another prior to deadlines; group meets prior to class

Loss or corruption of key documents: documents are kept on Google Drive with redundant copies on group members’ personal computers and flash drives

Technology failure during final presentation: presentation to be practiced on podium computer and group members’ laptop computers; group members will have backups of deliverables on hand to complete the presentation

User backlash due to privacy concerns: adequate time allotted to plan to overcome objections about security of financial transactions and privacy of financial data

	

	7.  Customer Benefits
	
	The main project deliverable—the Pig-e-Bank application—helps groups save money towards a target that may have been difficult to achieve without our platform. Users will be able to see, in real time, progress towards their goals and other user’s contributions towards shared goals.
It will also provide recommendations for items the group may need when their target is near completion (camping trip may require items that the group does not own so Pig-e-Bank will provide recommendations that may or may not be sponsored).

The service offered by Pig-e-Bank may only be perceived as “negative” if customers’ privacy concerns are not addressed.


	

	8.  Technology Architecture
	
	The project team will be using email and GroupMe, a group messaging service, to stay in touch which one another throughout the semester, and the group will be sharing documents and drafted deliverables through Google Drive. Group members are highly familiar and experienced with these tools. The group will be using HTML, CSS, PHP, MySQL, Laravel, and other web development bootstrapping software to develop the application. Group member John Illuminati is experienced with these tools.

	

	9.
Overall schedule
(See Pig-e-Bank WBS for detailed task scheduling)
	Responsible

Individual
	Output (notes, diagrams, interviews, screen prints)
	Date started if in progress 

Or Expected completion date
	Date completed or date completion is expected

	Planning 


	Ford, Huang, Illuminati, Spiecker, Worek
	Project charter

Scope document

Business model

Communications plan

Risk management plan

Change management plan

Meeting notes (ongoing)
	2/22/15
	2/27/15

	Analysis


	Ford, Huang, Spiecker
	Personas
Competitive analysis
Swimlane diagrams
	2/27/15
	3/3/15

	Design


	Huang, Illuminati, Spiecker, Worek
	Application screen mock-ups

Data model
Implementation plan

Financial forecasts/budget

Systems architecture diagram
	3/3/15
	3/11/15

	Implementation: Construction


	Ford, Huang, Illuminati, Spiecker, Worek
	Prototype database
Prototype front end (ongoing)

Project/team site (ongoing)
Project slide deck (ongoing)
	3/11/15
	5/1/15

	Implementation: Testing


	Ford, Huang, Illuminati, Spiecker, Worek
	Troubleshooting log
	4/10/15
	4/17/15

	“Installation”

	Ford, Huang, Illuminati, Spiecker, Worek
	Final presentation
	5/4/15
	5/4/15


