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The Problem

Convenience 
Bus ETA is unknown - most students don't want to wait

Longer trip times deterring students from using the service

Safety
More students living off campus

Student living area around campus is expanding

Crime in North Philadelphia still a threat to student safety
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Increasing rider safety & student use 

Decreasing travel time & travel cost



Market & Growth Potential

University Shuttle Services
● University of Pennsylvania, Drexel...
● 17,500+

Corporations 
● URBN, SAP, Google, Yahoo, Apple...
● 1,200+

Bus Services
● MegaBus, Bolt, Greyhound…
● 50,0000+

    Saucon Technology

    Firstgroup America Inc.

    Transit App, Inc.

    Tapone Technology

Only app for University based shuttle 
service

Market lacks integration for both user and 
service use
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Algorithm  

API Calls 
Temple University: student information

Google Maps: address, road direction, distance, and 
speed limit

Google Maps & Waze: construction & traffic



Reduces Travel time by an average of 5 minutes

Reducing cost per a rider by 35% → Yearly Savings of $155,400
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Service Benefits



Equipment $1200

Installation $150

Initial App
Development

$50,000

Additional  
Development

$10,000

Maintenance $2,000

Cost

Cloud 
Server 

$485

Increase 
Usage 

$150 - 
$175 

Initial Investment: $53,685



Revenue

Revenue 2015 2016 2017

University $16,800 $67,200 $280,000

Corporation $0 $15,750 $118,125

Bus Service $0 $0 $43,750

Weekly Pricing: $175

University Corporation Bus Service

Weeks of 
Operation

32 45 - 48 50

2015 2016 2017

University 3 12 50

Corporation 0 2 15

Bus Services 0 0 5

Number of Shuttles



Financial Projections

2015 2016 2017

Investment $50,000 $10,000 $0

SaaS $16,800 $89,409 $441,875

Revenues $66,800 $89,409 $477,673

Expenses $70,341 $49,294 $212,294

Profit ($3,541) $35,798 $163,406

2015 2016 2017

ROI (0.92) (0.28) 2.27



Recap

Increasing rider safety & student use 

Decreasing travel time & travel cost

Achievable Steps Forward

Strong Market Potential

Lucrative Financial Projections
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Appendix



Project Charter



Business Model



Data Schema 



Systems Architecture



Financial Assumptions
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