
Project Dashboard
Note:  Project plan with original dates and actual dates should be attached. Date: 9/15/16

Project Name: Project Status: Y

Project 
Description:

Our team is looking to create a system that can be used by students and teachers. Underrepresented high school students interested in STEM can be connected to 
Corporate mentors. We will be working to create relationships between students and employees in similar fields of interest. We see this as a tool that can also be 
used by teachers to find and apply for STEM-related grants.

Customer

Project Core Team: Meghan Ho, Andrew, Winkles, Kenneth Wunderle
Next Milestone: Design elements and capabilities of the project

Phase Status

Status Plan Status Plan Status Date

Analysis G 9/10/16 Testing Y 10/14/16

Design Y 9/16/16 Presentation G 12/6/2016

Construction Y 10/1/16

Leading Indicators Status Status Status

On-Time G On-Budget G Delivery to Scope G

Major Accomplishments/Decisions 
Created and finalized project idea, began to construct project's design and capabilities. Begining to analyze existing platforms and potential competitors. 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS
START END

Current Key 
Activities STATUS PHASE

PLAN ACT Comments PLAN ACT

Documenting project 
plan

G
Planning 8-Sep 10-Sep 17-Sep 17-Sep

Data gathering G Analysis 15-Sep 15-Sep 27-Sep
Determining prototype 
features

G
Design 15-Sep 15-Sep 8-Oct



Key Issues [1]
Description Status Resolution/Update Owner

Planned Accomplishments
Finish rough design of elements and capabilities in order to begin constructing the prototype. 



[1] Key Issues are issues that need your CM Director-level understanding and awareness.


