
Project Dashboard
Note:  Project plan with original dates and actual dates should be attached. Date: 11/17/16

Project Name: Root + Seed Project Status: Y

Project 
Description:

Our team is looking to create a system that can be used by students looking for mentors and teachers applying for grants. Our platform will allow underrepresented 
high school students interested in STEM to be connected to Corporate mentors. We will be working to create relationships between students and unviersity students 
and corporate employees who act as mentors in similar fields of interest. 

Customer High School's, Students, and Colleges

Project Core 
Team: Meghan Ho, Andrew, Winkles, Kenneth Wunderle

Next Milestone: Finalize project deliverables: process model, systems architecture, and financials.

Phase Status

Status Plan Status Plan Status Date

Analysis G 9/10/16 Testing Y 11/28/16

Design G 10/7/16 Presentation Y 12/6/2016

Construction G 10/15/16

Leading Indicators Status Status Status

On-Time G On-Budget G Delivery to Scope G

Major Accomplishments/Decisions 
We have completed construction on our prototype and project sites. We will test the prototype and refine as necessary. 

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END

Current Key 
Activities STATUS PHASE

PLAN ACT Comments PLAN ACT

Documenting project 
plan

G
Completed 8-Sep 10-Sep 17-Sep 17-Sep

Data gathering G Completed 15-Sep 17-Sep 15-Oct 19-Oct



Project Charter G Testing 12-Sep 12-Sep ongoing 5-Dec
UI Design/Features G Testing 1-Oct 8-Oct ongoing 1-Nov 17-Nov
 - Student Portal G Testing 15-Oct 8-Oct ongoing 15-Nov 17-Nov

 - Mentor Portal G Testing 15-Oct 18-Oct ongoing 15-Nov 17-Nov

Financials Y Construction 15-Nov 15-Nov ongoing 3-Dec

Process Model Y Construction 15-Nov 15-Nov ongoing 3-Dec

Systems Architecture Y Construction 15-Nov 15-Nov ongoing 3-Dec

Presentation Y Construction 15-Nov 14-Nov ongoing 6-Dec

Key Issues [1]
Description Status Resolution/Update Owner

Pricing Model Y continuing research on how much Schools would pay for our sevice 

Planned Accomplishments
Construct our process model, systems architecture, financials, and presentation. Practice with Andrea prior to the dry run in class.



[1] Key Issues are issues that need your CM Director-level understanding and awareness.


