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	Our company will stand to earn a three year net benefit of $1,846,250.00 by implementing SharePoint. SharePoint simplifies document management securely which will allow our PMPs to collaborate between enterprises more securely and effectively. This will result in an increase of billable hours by 20%.

	SharePoint is a browser-based document management system that allows for simple and secure document collaboration and version control. This will enable our PMPs to share and manage multiple versions of documents internally and externally between departments and clients, increasing workflow. Due to the disorganization of our document sharing currently, our PMPs billable hours are at a rate of 75% (1500 of 2000 hours). The efficiency generated between document sharing, will be able to increase billable hours of PMPs to 95% (1900 of 2000 hours). 

[bookmark: _GoBack]	The three year total cost of implementing SharePoint will be $154,000 which includes the cost purchasing of initial hardware and maintenance and annual. The benefit derived over 3 years will total $2,000,250 resulting from increased revenues of PMPs. This will result in a three year net benefit of $1,846,250.















	
	YEAR 1
	YEAR 2
	YEAR 3
	TOTAL

	COSTS
	
	
	
	

	Hardware & Software Purchase
	 $ 100,000.00 
	 $                -   
	 $                -   
	 $    100,000.00 

	Maintenance
	 $   18,000.00 
	 $   18,000.00 
	 $   18,000.00 
	 $      54,000.00 

	TOTAL COSTS
	
	
	
	 $    154,000.00 

	
	
	
	
	

	BENEFITS
	
	
	
	

	Increased Revenues
	 $ 666,750.00 
	 $ 666,750.00 
	 $ 666,750.00 
	 $ 2,000,250.00 

	TOTAL BENEFITS
	
	
	
	 $ 2,000,250.00 

	
	
	
	
	

	NET BENEFIT
	
	
	
	 $ 1,846,250.00 
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