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Flash Research Paper #3: SharePoint
The company can see a net benefit of $1,846,250 with an investment in SharePoint. SharePoint can increase the productivity of our team through its collaborative platform which can allow our PMP’s to quickly access documentations. This investment will allow our business billable hours by 400 hours per year.
	SharePoint is a web-based collaborative platform that allows its users to share documents and manage content to empower teamwork. My PMPs are currently wasting numerous amount of unbillable hours due to their struggle of managing documents. This platform’s key capability is its ability to drive productivity for my team while also generating revenue for the company. 
[bookmark: _GoBack]	This new platform has a net 3-year cost of $154,000, due to implementation costs in the first year and annual maintenance costs. With this increase in billable hours, this will drive benefits up by $666,750 annually. With an investment in the SharePoint platform a net benefit of $1,846,250 will be generated after three years.
