Shuyue Ding 
SharePoint 
Our company can generate a three-year net benefit of $1,846,250 by investing in SharePoint. Our company’s PMP are wasting 25% of their time managing documents. We can use SharePoint to increase the billable hours. SharePoint is a cloud-based platform which allows users to access same version of documents.

The key benefit of SharePoint is its ability to increase the efficiency of document management. SharePoint allows people to access documents in different locations and on different devices, so everyone can access the same version of documents. SharePoint allows our PMPs to transfer non billable hours to billable hours. For example, if PMPs are in different offices, they can share the same version of a proposal without moving to the same location or emailing each other. This will save them time, and they will have more time to bill clients. 

[bookmark: _GoBack]    As a result of investing in SharePoint, we will have a three-year net benefit of $1,846,250. The total cost of investing in SharePoint is $253,750 over three years, which includes the costs of Purchasing, maintenance and 10% of PMPs’ billable hours. The total benefit is $2,100,000 over three years as a result of increasing billable hours. Our company should invest in SharePoint. 
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Cost of SharePoint

Yearl Year2 Year3 Total
Purchase $100, 000 0 0 $100, 000
Maintenance $18,000.00 | $18,000.00 | $18, 000. 00 $54, 000
cost of hours 33250 33250 33250 $99, 750
Total $253, 750
Benefit
Increasing revenue 700000 700000 700000 2100000

Net Benefit | $1,846, 250
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