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	Our company can realize a 3-year net benefit of $1.84 million by investing in Microsoft SharePoint. SharePoint is a software that stores, organizes, shares and manages information and data in a secure location. By using SharePoint, the time spent on managing and collaborating documents will be reduced, which means increasing our revenue.
	SharePoint provides a secure place to store, organize, share and access information via browser from any device. SharePoint is an internally facing site that allows every member in the company can sign in, find documents, make announcements, schedule tasks and access a variety of information. Employees in any department or position can adjust the dashboard. However, those in the higher positions like CFOs have different levels of access than other employees. CFOs can get any information they need about employees’ performance and updates on projects. SharePoint allows multiple coworkers to work simultaneously on a single document, saving previous versions and tracking updates. SharePoint be used to share sites with outside business which were the company is collaborating in order to share information. SharePoint also increasing company’s efficiency.  For example, before using SharePoint, single PMP has 1500 billable hours per year, after using SharePoint, the billable time will increase to 1900 hours per year.
[bookmark: _GoBack]	Microsoft SharePoint will cost our company $253,750 in a three-year period, which included costs associated with purchasing hardware and software, annual maintenance, and administrating and supporting. Our company will earn $2,100,000 in revenue by increasing each PMPs billable hours over three years. Therefore, the total net benefit over three years from investing in SharePoint will be $1,846,250.




	Benefit
	
	
	
	

	
	Year 1
	Year 2
	Year 3
	total

	PMPs w SharePoint
	 $          3,325,000 
	 $          3,325,000 
	 $          3,325,000 
	 $          9,975,000 

	PMPs w/o SharePoint
	 $          2,625,000 
	 $          2,625,000 
	 $          2,625,000 
	 $          7,875,000 

	Benefit
	 $              700,000 
	 $              700,000 
	 $              700,000 
	 $          2,100,000 

	
	
	
	
	

	Cost
	 Year 1 
	 Year 2 
	 Year 3 
	 total 

	purchasing 
	 $              100,000 
	
	
	 $              100,000 

	Maintenance 
	 $                18,000 
	 $                18,000 
	 $                18,000 
	 $                54,000 

	supporting 
	 $                33,250 
	 $                33,250 
	 $                33,250 
	 $                99,750 

	total
	 $              151,250 
	 $                51,250 
	 $                51,250 
	 $              253,750 

	
	
	
	
	

	Net Benefit
	 Year 1 
	 Year 2 
	 Year 3 
	 total  

	
	 $              548,750 
	 $              648,750 
	 $              648,750 
	 $          1,846,250 
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