From: Team Norman
To: MC Martin
Subject: Weekly Progress Report – February 9, 2020
Period: 01/13/20-02/09/20
Actual Hours:  
	Name:
	Hours:
	Description:

	Shannon Horgan
	5 Hours
	Studio Sessions, Interview Days, and Friday Meeting.

	Nikithar Kumari
	5 Hours
	Studio Sessions, Interview Days, and Friday Meeting.

	Samprateek Sinha
	5 Hours
	Studio Sessions, Interview Days, and Friday Meeting.

	Rana Ismaeil
	5 Hours
	Studio Sessions, Interview Days, and Friday Meeting.


Hours to Date: 
See above. 
Accomplishments for week ending February 7, 2020
1. Client Interviews: We conducted two interviews with Dana. Through the interviews we learned about her background, business, and website goals. 
2. Project Charter: We worked on our charter for our project with Dana. The charter includes a detailed description of our project, including the project scope. The key deliverables have been listed and important due dates are outlined. We have identified risks, assumptions, and dependencies relating to the website design. We have also provided an estimate of the project’s budget. 
3. WBS: We have begun developing our WBS. This deliverable will be used to begin the outlining of our project schedule. 
Goals for week ending February 7, 2020
1. Yoga Website Design: We plan to create an outline of Dana’s final website. We plan to identify the main features and pages to be included. In addition to this, we plan to choose the StudioPress theme for the website. 
2. Project Charter: We plan to finalize our project charter by adding more detail to each section. This deliverable will be submitted by Friday the 14th.
3. Internal Website Design: We plan to create our internal documentation website. This website will be used to post our project documents. This upcoming week we will choose our StudioPress theme and design the site’s navigation.
Issues:

1. Finding time to meet as a group- this phase of the project requires a lot of group planning.
