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SharePoint
	Our company will earn a net benefit of $1,846,250 over three years by investing in SharePoint. SharePoint is a collaboration and document management platform. Our current PMPs spend a lot of time managing documents instead of creating value for our clients. SharePoint will allow our team to be more productive by enabling them to manage and share documents more efficiently and increase billable hours.
	The key capability of SharePoint is that it enables employees to collaborate and share documents with each other. It can be accessed from almost anywhere and is easy to manage. This will save our PMPs time managing their documents and allow them to spend more time creating value for our clients. SharePoint will allow our PMPs to increase their billable hours by 400 hours each year. 
	An investment in SharePoint will cost the business $154,000 over three years due to hardware and software costs and yearly maintenance. Due to increased billable hours, the company will earn a three-year benefit of $2,000,250. Over three years, the company will earn a net benefit of $1,846,250.
	
	Cost
	Year 1
	Year 2
	Year 3

	Purchase
	100,000
	
	

	Maintenance
	18,000
	18,000
	18,000

	
	
	3 Year Cost
	154,000

	Benefit
	Year 1
	Year 2
	Year 3

	Increased Revenue
	666,750
	666,750
	666,750

	
	
	3 Year Benefit
	2,000,250

	
	
	3 Year Net Benefit
	1,846,250
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