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	Our organization incurred a loss of $25,574,4000 due to 10 unscheduled outages to the ERP system. During the outage cannot proceed and transport products. Such situation is mainly caused by our insufficient Tier I datacenter and moving to Tier III data center will provide our company an annual saving of $1,420,800 per outage. The data center tier standard exists to evaluate the quality and reliability of a data center’s server hosting ability (3).	

	Tier III data center is less prone to failure and guarantees 99.982% availability of data from the hardware at a location compared to Tier I data center which guarantees 99.671% availability (2). “A Tier III data center is concurrently maintainable, allowing for any planned maintenance activity of power and cooling systems to take place without disrupting the operation of computer hardware located in the data center. In terms of redundancy, Tier III offers "N+1" availability” (3).

	Although our company will have to invest $35,000,000 over one year of installation period of Tier III data center, but the company will save our current downtime cost of approximately $25,574,400 per year once the new data center is fully functional. This will give us a net saving of $16,148,800 in 3 years. Switching to Tier III data center will save the company expenses incurred due to current data center outages and increase our customer satisfaction rating due to increased reliability.
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14,800 per minute = 888,000 an hour
888,000 X 28.8 hours = $2,557,440 for one unscheduled outage
$255,744,000 for 10 outages
1.6 hour x 14,800 a minute = 1,420,800 for one outage  
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