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	Importance of IT cost reduction for sustaining our rapidly growing company cannot be overstated. We are spending $2,000,000 a year on hardware maintenance, software maintenance, technical support, and power and cooling for these servers. By implementing virtualization, we could consolidate ten physical servers onto a single virtual machine server, which would decrease our costs and the space that our machines utilize (2). It will allow us to achieve the same magnitude of benefits for the datacenter but with reduced capital expenses, improved operating expenses and minimized lost revenue by reducing both planned and unplanned downtime (2).
	Virtualization can allow us to run 80% of our servers as virtual machines and consolidate ten physical servers into a single virtual machine server. VMWare solution will allow us to increase server utilization by 80% (2). It will reduce the time it takes to provision new servers and allow the users to manage and monitor virtual machines from a central location. This will also allow users to share IT resources with greater flexibility, decrease downtime, improve reliability and deliver IT services immediately and in the future, independent of hardware, OS, application or infrastructure providers (1).
	On average, for the current datacenter virtualization can reduce the hardware cost from $8,000,000 to $1,600,000. The maintenance costs, which include hardware and software maintenance, technical support, and power and cooling, would decrease from $2,000,000 to $3,000,000 per year due to the reliability of VMWare virtualization platform. VMWare server consolidation will provide an average cost savings of $14,000,000 over a period of three years. 
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