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By using SharePoint our company can realize a 3-year net benefit of $1.84M. 

SharePoint is a platform that helps PMPs to manage shared documents more efficiently. 

SharePoint will help with issues regarding document management and document sharing, 

leading to PMPs being more available for billable hours and therefore increase revenue. 

SharePoint helps make document management more efficient by storing, 

downloading and uploading documents all through one platform.  SharePoint is a portal that 

will provide our company with an efficient and secure space for sharing and editing 

documents. With the group sharing feature SharePoint provides all users access to documents 

and to see who may have uploaded viewed or edited them. SharePoint will reduce hours of 

backend coding and therefore provide our PMPs with more billable hours.  

SharePoint will cost $254,000 over three years for hardware and software, system 

maintenance, and administrative costs. With the increase in billable hours we will realize a 3-

year benefit of $2.1M. After all costs and savings, SharePoint will provide a 3-year net 

benefit of $1.84M. 
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