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Switching our company to a SharePoint platform will enable employees to be more productive, & nd
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efficient,-and-creaté a $1.84 million net benefit overthe threeyear investment perio

SharePoint

facilitates rapid document sharing, communication, and collaboration between clients and employeesy—
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all by accessing the o5 onlir sugh a central secure Wmaw
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‘ ith- Raint. our PMPs will be able to spend 400-hetrs-sore working for and creating
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value for the chent while bolstering our bottom lme-tmegb 3810 more-billable hours.

SharePoint is framework built by Microsoft to be an integrated suite of web applications designed

with documentand file management, and collaboration. Currently our employees are spending 3 lot of

time managing multiple versions of documentWollaborating internally, and negotiating

client contracts. With SharePoint at the center of our organizationj this process can be made much
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quicker.C:or Example, when a PMP has a proposal they can post it on the internal SharePoint site. in £e hf\, ( }{S
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real-time, other members of the team can edit the document for all others to see. Once ready for rewew L
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by the client, they can request any changes, and again in real time see those changes made. When all Fde f

parties are satisfied, the contract can be finalized and what previously had taken weeks can now be Qf C v{&

done in days.
)’f(({rﬂw)""; fl\t‘-’ffﬂﬂﬂl' ;IIC, 2”" FM?,' /O 36«4 ('{'00 b”q}k

Hak
Rather than having PMPs working on blllable document management hours and partiupatmg In

hoers 87 yeir, A5l d iy rn 2 '!UJa‘ Latcengd g lnu ab—eidditrsnnl billaby,

an email chain bouncmg around the world; SharePomt can make this process much mora,effu:lent and h Vs
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create over 3810 more billable hours all the while having a 1 year return on investment. By purchasmg, y
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SharePoint at an initial cost of $100,000 and $54,000 in maintenance over 3 years, ow—revenue—wﬂl
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9-73-mittiorrover the 3 year investmeat period: Through the transition to
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SharePoint, our company will experience greater efficiency, collaboration, and realize a net benefit of
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$1.846 million from this project.



