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With an investment in WordPress technology, our company stands to experenee a -year benefit
of $2.63 million. WordPress is an open source content management and web development
system that will enable our developers to efficiently plan, build, and control our company’s web

presence. Investing in WordPress hardware, software and training will allow our company 1o
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The key capability of WordPress is its prebuilt archltecture}that-allows the use of plugins and

is needed rather than building the site amd-its-eonteat from scratch. The use . of the tools built into

the WordPress platform wiilallow our web developie! 1 to be 77.8% more efficient. Tor

ample 1f it takes™a developer 100 hours to¥xcomplete a task using traditional\qhno]ogies, it

1d only take 22.2 hours to complete this task using WordPress. The use of-the WordPress

permits our web development team to focus more on the customized applications being built for

the site itself and greatly increase each team member's efficiency.
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The mc:reased efficiency will enable the company 10 exercise a headcount reduction withim the—

Ig e e

web developmentteam, saving $2.63 million over=years. The 3 year investment in the

WordPress Platform will cost $1 74,000 in new hardware, training, and maintenance COsts,

™A
resulting in a 3-year net benefit of $2.45 Million for this project.



