
Flash Research Assignment: SharePoint 
     
 By upgrading from our normal PMP methods to Microsoft SharePoint, our firm will re-

tain a net benefit of approximately $1.7 million over the next three years. Microsoft SharePoint 

is a platform that organizations use for file management, sharing and collaboration and intranet 

portals. With an investment in this platform, our team of PMP’s will significantly increase rev-

enue and productivity. 

 Microsoft SharePoint is a platform which our firm can utilize to share and collaborate 

within the organization, manage content, and conduct business via intranet portals. The key ca-

pability of SharePoint is that with it’s streamlined and integrated nature, our PMPs can more ef-

ficiently conduct business, seeing an increase of 400 billable hours for each PMP. For example, 

SharePoint enables PMPs to do work outside the office, or efficiently edit documents with other 

employees simultaneously. 

 With SharePoint our firm can generate $2,000,250 more profit than we would otherwise 

over the next three years. However, to run SharePoint we will need to pay for new hardware and 

software, maintenance, and an internal hands-on expert of our own to train and assist, which will 

cost $253,750 over a three year period. This leaves us with a three year net benefit of 

$1,746,500. 



MacComascaigh, Mick., “SharePoint Key Initiative Overview.” Gartner. Web. 14 Jun. 2013. 
<http://www.gartner.com/document/2516816?
ref=QuickSearch&sthkw=sharepoint&refval=148906427&qid=73044a06cfc12a7b7b1ed6c5d-
c36d94c> 

“What is SharePoint?” Office Support. Web. 17 Mar. 2015. <https://support.office.com/en-us/ar-
ticle/What-is-SharePoint-97b915e6-651b-43b2-827d-fb25777f446f?CorrelationId=4b7a295f-
c1c3-478f-bd76-4c4546e48058&ui=en-US&rs=en-US&ad=US> 

Tay, Gavin., & Koehler-Kruener, Hanns. “Easy Content Management Demands a Smarter  
 Approach.” Gartner. Web. 17 Nov. 2014. <www.gartner.com/document/2912017?
ref=QuickSearch&sthkw=sharepoint 
implementation&refval=148906968&qid=5f83899766b1d2ad2e2cc7ec2e123e4a>  

BENEFITS YEAR 1 YEAR 2 YEAR 3 TOTAL

PMP w/ 
Sharepoint 
Revenue

$3,291,750 $3,291,750 $3,291,750 $9,875,250

PMP w/o 
Sharepoint 
Revenue

$2,625,000 $2,625,000 $2,625,000 $7,875,000

TOTAL BENEFITS $666,750 $666,750 $666,750 $2,000,250

COSTS YEAR 1 YEAR 2 YEAR 3 TOTAL

Hardware/software $100,000 $100,000

Sharepoint Expert $33,250 $33,250 $33,250 $99,750

Maintenance $18,000 $18,000 $18,000 $54,000

TOTAL COSTS $151,250 $51,250 $51,250 $253,750

TOTAL NET 
BENEFITS

$515,500 $615,500 $615,500 $1,746,500
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