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			The	Problems	with	Philly	Nightlife	

For	Bar/Club	Owners	
•  Oversaturated	market	

–  450	bars/clubs	
•  Difficult	to	market	to	

customers	
	

For	Philly	Nightlife	Lovers	
•  So	many	opIons	
•  No	real-Ime	info	



			Our	SoluIon	

Crowdsourced	Bar/Club	Info	
•  Search	bars/clubs	based	on	key	
criteria.	
–  Cost	and	Atmosphere	

•  Update	info	as	it	changes	to	
keep	bar/club	profiles	up-to-
date	for	others.	



Data	

			System	Architecture	



			Analyzing	the	Market	

Customers	 Compe=tors	



Bar/Club	
Subscrip=on	

• “Need	the	extra	edge	in	saturated	
area”	

• Gives	support	to	Philly	startups		

Updated	
Informa=on	

• “Strangers	will	share	the	good,	bad,	
and	ugly”	

• Bar/Club	goers	do	not	like	the	unknown	

			Market	Research	



Year	1		 Year	2		 Year	3	

Gross	Income	

Bar	SubscripIon	 $144,000	 $504,000	 $864,000	

Other	Income	 $1,980	 $24,140	 $40,410	

Total	Income	 $145,980	 $528,140	 $904,410	

Expenses	

AdverIsing	and	Technology	 $3,924	 $3,924	 $5,706	

Salaries,	Wages,	&	Taxes	 $74,397.32	 $61,573.77	 $129,192.68	

Total	Expenses	 $78,321.32	 $65,297.77	 $134,898.68	

Net	Income	 $67,658.68	 $462,642.23	 $769,511.32	

			Financials	



			Making	Philly	Nights	a	Reality	

Personally	Approaching	Bars	and	Clubs	

Focus	on	Highly-Populated	and	Isolated	Areas	

Highlight	DifferenIaIon	

Discuss	Phase	2	of	Philly	Nights	

Subscribing	the	First	Ten	Bars:	



Crowd	Sight	SDK	
Provide	reports	and	
dashboards	to	bar/clubs.	
•  Tracking	People:	
Returning	Behavior		

•  Age	and	Gender	
•  Real	Time	Results	
•  Mood	DetecIon	

			The	Future	of	Philly	Nights	



			Appendix	–	Project	Charter	



			Appendix	–	Business	Model	



			Appendix	–	Data	Model	

Consumer	

Consumer_ID	

Name	

Email	

Recent_History	

Bar-Club	

Bar-Club_ID	

Bar-Club_Name	

Address	

Phone_Number	

Cover_Charge	

Drink_Specials	

Line_Wait	

Neighborhood	

Mood	

Crowd_Age	

Music_Played	

Interacts	
with	



Data	

			Appendix	–	System	Architecture	



			Appendix	–	Prototype	Screens	

Home	Page	 Profile	Page	



			Appendix	–	Prototype	Screens	

Search	Page	 Search	Results	Page	 Update	Page	



			Appendix	–	Prototype	Screens	

Bar	Profile	Page	 Bar	Comments	Page	


