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Business Case

● Luxury Brands are losing $30.3 Billion 
annually

● 60% of the reason why people sell their used 
items is to earn money

● 55% of online marketplace sellers have a 
profit margin of above 20%

● 49% of the resale market make up apparel - 
totaling $20 Billion

● Brand Exclusivity, Sustained Brand Value
● Reduced Depreciation



Competitive Analysis

● New Products through brands
○ Luxury Brands

■ i.e.: LV, Adidas, Rolex, 
Hennessy  

● Owned/Current products through 
partners
○ GOAT
○ Pawn Shops
○ Antique Stores
○ Second Hand Sellers



Financial Analysis



Labor Costs

Job description
Hourly 
Rate

Estimated 
Hours Total Costs Reference Source(s) for Rate

General developer $27.46 2080 $57,116.80 https://www.payscale.com/research/US/Job=Software_Developer/Salary

Mobile application 
developer $23.96 2080 $49,836.80

https://www.payscale.com/research/US/Job=Mobile_Applications_Develo
per/Salary

Project Manager $45.08 2080 $93,766.40
https://www.payscale.com/research/US/Job=Project_Manager%2c_Infor
mation_Technology_(IT)/Salary

Founders $200,000

https://www.payscale.com/research/US/Job=Software_Developer/Salary
https://www.payscale.com/research/US/Job=Mobile_Applications_Developer/Salary
https://www.payscale.com/research/US/Job=Mobile_Applications_Developer/Salary
https://www.payscale.com/research/US/Job=Project_Manager%2c_Information_Technology_(IT)/Salary
https://www.payscale.com/research/US/Job=Project_Manager%2c_Information_Technology_(IT)/Salary


Prototype in Progress
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