Project Dashboard

Note: Project plan with original dates and actual dates should be attached. Date: 9/10/18

Project Name: | Legit | Project Status: G

Project Description: | Legit is an application utilizing blockchain technology to verify product authenticity.

Customer | Brand Name Companys, Second Market Sellers, Second Hand Shops, Designers, Artisans

Project Core Team: | Prince Patel, Henry Wadsworth, Andrew Min, Jacqueline Henry

Next Milestone: | Solidifying roles on teams and brainstorming design ideas for prototype

Phase Status
Status Plan Status Plan Status Date
Analysis G 9/27/18 Testing G 11/22/18 G
Design G 10/18/18 Installation G 11/29/18
Construction G 11/15/18
Leading Indicators Status Status Status
On-Time G On-Budget | G | Delivery to Scope G

Major Accomplishments/Decisions

Last week the team decided on an idea, and started on the compeitive analysis. Futhermore, we created a project plan in Microsoft Project to layout the schedule the next
couple of weeks.

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

START END
Current Key Activities STATUS PHASE PLAN ACT Comments PLAN ACT
Idea Creation G Design 4-Sep| 6-Sep 4-Sep 6-Sep
Final project plan G Analysis 4-Sep | 9-Sep | Role issues 4-Sep| 9-Sep
Delagating Roles Y Project Management 9-Sep | 13-Sep Clarification needed by professor | 9-Sep| 13-Sep
Competitive Anaylsis G Analysis 6-Sep| 20-Sep 6-Sep| 20-Sep
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Key Issues

application

Description Status Resolution/Update Owner
Role determination G Need to determine how to split the work load so there isn't a disconnect within the team. Jacqueline
Prototype design G Brainstorming required to figure out a design and layout for our website and possible Andrew

Planned Accomplishments

Next week we are meeting to determine specific roles each team member will take on and how work may overlap. We also plan to discuss design ideas for prototype.
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