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SharePoint
Implementing SharePoint will provide a 3-year net benefit of $1,846,250. Sharepoint is a tool that allows for website-based collaboration that will allow us to share, store and organize our documents effectively, and access them throughout the company. It will increase our billable hours from 1,500 to 1,900.
[bookmark: _GoBack]The key capability of SharePoint is that it will help our company create team sites for projects that are more organized than before. Throughout the shared sites, teams can share files, resources, and updates, which allows for simpler collaboration. SharePoint does not require extensive training due to its simple and unique configuration and management tools. Since SharePoint can be used remotely, we can provide the company and our customers their own secured portal. SharePoint will reduce time spent with customers who request invoices or statuses through phone or email. This way they can work with more perspective clients selling and negotiating new business.
The cost of implementing and maintaining SharePoint over three years is $253,750. By increasing our PMP’s billable hours to 1,900 per year because of eliminated backlog hours, our revenue will increase by $2,100,000 over three years. The net benefit of implementing SharePoint is $1,846,250 over three years.
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Total

Net benefit
Cost
Benefit
Total

Hour's rate Employees total revenue

1500 175 10 $2,625,000.00
1900 175 10 $3,325,000.00
year 1 year2 year3 Total

$2,625,000.00 $2,625,000.00 $2,625,000.00 $7,875,000.00
$3,325,000.00 $3,325,000.00 $3,325,000.00 $9,975,000.00
$ 700,000.00 $ 700,000.00 $ 700,000.00 $2,100,000.00

year 1 year2 year3 Total

$ 100,000.00 $ 100,000.00
$ 1800000 $ 18000.00 $ 18,000.00 $ 54,000.00
$ 3325000 $ 33250.00 $ 33,250.00 S 99,750.00
$ 15125000 $ 51,250.00 $ 51,250.00 $ 253,750.00

year 1 year2 year3
$ 151,000.00 $ 51,250.00 $ 51,250.00
$ 548,750.00 $ 648,750.00 S 648,750.00

$1,846,250.00




