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VMware
Purchasing high-end virtual machines and and reducing our current servers will result in a net savings of $9,200,000 over a three-year period. Implementing this consolidation will consist of using VMware to reduce our servers from 1,000 servers in the data center to 280 total servers.

Consolidating to high-end virtual machines will dramatically reduce the amount of physical machines by 80% because we can run 10 virtual machines on a single VMware server which utilizes the machines full potential. Virtual machines are also less expensive and easier to maintain than our traditional servers. As a result, we will save space and reduce our total costs. 

Investing in consolidation will cost $4,880,000 over a three-year period for 80 high-end virtual machines, 200 traditional servers, and for maintaining costs. Maintaining costs cover, software maintenance, hardware maintenance, power, cooling, and technical support. At the end of year three, our combined net savings would result in an amount of $9,200,000.
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