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Flash Research #4: SharePoint

	Implementing Microsoft SharePoint will result in a PMP revenue increase of $1,846,250 over the next three years. SharePoint will accomplish this by streamlining the document management process, allowing our PMP to bill an additional 3,960 hours per work year.
	SharePoint will simplify document management for our employees. SharePoint establishes a single location for our PMP team to “organize content, share ideas, and manage a project” (“Organize”). Additionally, the OneDrive feature will keep all team members’ necessary documents stored in one cloud drive for easy sharing and retrieval. All of these features will streamline our document management process and bring our company up to date so we are in a better position to compete with the 78% of Fortune 500 companies who use SharePoint ("Microsoft market research article").
By adopting Microsoft SharePoint, we will generate $1,846,250 in additional revenue over the next three years. SharePoint will cost only $154,000 over three years, then it will increase revenue as SharePoint allows our team to boost its hours by 3,960 yearly billed at $175 an hour. Contextually, this will raise our PMP revenue from $7,875,000 to $9,875,250 over the next three years, an increase of over 20%. SharePoint implementation is necessary to stay competitive, increase revenue, and boost productivity.
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	1 Year
	3 Years
	

	Current Earnings
	 $  2,625,000.00 
	 $  7,875,000.00 
	

	Post Sharepoint
	
	
	Benefit

	Benefit
	 $  3,291,750.00 
	 $  9,875,250.00 
	Includes Sharepoint 

	Subtract Costs
	 $      118,000.00 
	 $      154,000.00 
	Expert Revenue

	
	
	
	Reduction

	Net Benefit
	 $      548,750.00 
	 $  1,846,250.00 
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