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Our company can generate a 3-year net benefit of $1,846,250.00 by utilizing Microsoft SharePoint. SharePoint is beneficial because it will allow our PMP’s to manage documents better, which in turn will allow our PMP’s to dedicate more time to creating value for our clients. Using SharePoint will also increase each PMP’s billable hours to 1900 hours, which means more revenue. 
Microsoft SharePoint is a platform that can be used “…as a secure place to store, organize, share, and access information from any device” (Microsoft website). This includes allowing documents to be easily stored and shared by people within an organization. Being able to share all documents and information allows for smooth communication across the organization. The information is stored in a central location, which allows for easy access to all employees. SharePoint also allows users to work collaboratively on documents and it also tracks any updates. This can significantly help our PMP’s, who have a hard time managing multiple versions of documents. Being able to track the different versions can allow our PMP’s to find the information they need quickly, which in turn allows them to focus more of their time on creating value for our clients.
The 3-year total costs for using SharePoint, which includes hardware, software, and maintenance expenses, is $154,000. The 3-year total benefits, which stem from an increase in billable hours, amounts to $2,000,250.00. This translates to a 3-year net benefit of $1,846,250.00.


	Costs
	 
	Year 1 
	Year 2
	Year 3
	Total

	 
	Hardware & Software
	$100,000.00
	$0.00
	$0.00
	$100,000.00

	 
	Maintenance
	$18,000.00
	$18,000.00
	$18,000.00
	$54,000.00

	 
	Total Costs
	 
	 
	 
	$154,000.00

	 
	 
	 
	 
	 
	 

	Benefits
	 
	 
	 
	 
	 

	 
	Increased Revenue
	$666,750.00
	$666,750.00
	$666,750.00
	$2,000,250.00

	 
	Total Benefits
	 
	 
	 
	$2,000,250.00

	 
	 
	 
	 
	 
	 

	 
	3-Year Net Benefits
	 
	 
	 
	$1,846,250.00
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