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Our company can generate a 3-year net benefit of $2,451,000 by utilizing WordPress. WordPress is a platform that allows users to create websites and blogs efficiently. It will allow us to improve our efficiency by 77.8%, which in turn will reduce costs. 
[bookmark: _GoBack]WordPress is a content management system (CMS), meaning that it is great for creating blogs, websites, and applications. The main advantage of using it is that it increases efficiency. WordPress is open source, powered by a community. Rather than having to wait to get a hold of technical support for certain problems, you can search for your issue on the web and find someone who had a similar problem who solved it. There is also a large library of plugins and themes that can be used to customize WordPress creations. Plugins can add additional functionality to websites. These advantages can help improve our company’s efficiency. 
The 3-year total costs for WordPress training, maintenance, and hardware/software would be $174,000. Additionally, we can have a head count reduction of 7 developers, which would be a 3-year total benefit of $2,625,000. This would all translate to a 3-year net benefit of $2,451,000.
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	Year 3
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	Training
	$20,000.00
	
	
	$20,000.00

	
	Maintenance
	$18,000.00
	$18,000.00
	$18,000.00
	$54,000.00

	
	Hardware/Software
	$100,000.00
	
	
	$100,000.00

	
	
	
	
	
	

	
	
	
	
	Total Cost
	$174,000.00

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Year 1
	Year 2
	Year 3
	Total

	Benefits
	
	
	
	
	

	
	Layoffs
	$875,000.00
	$875,000.00
	$875,000.00
	$2,625,000.00

	
	
	
	
	
	

	
	
	
	
	Total Benefit
	$2,625,000.00

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	3-Year Net Benefit
	$2,451,000.00
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