From: William Agentowicz, Darpan Patel - BetYou
To: Mart Doyle
Subject: Weekly Progress Report – September 23, 2016
Period: 09/16/16-09/23/16
Hours:  2    Hours to Date: 2
Accomplishments for September 23, 2016
1) Meet with project sponsor to kick off project and get understanding of the business plan
2) Completed first draft of problem statement and project charter
3) Began brainstorming tasks for work breakdown structure
Goals for September 30, 2016
1) Finish first draft of work breakdown structure
2) Complete research regarding charity donations and its feasibility
3) Begin creating a document with all specifications of the application for developers
Issues:

1) Project sponsor doesn’t seem to understand the goal we have as the project managers
2) Project sponsor has limited time to work on project along with her classes and work schedule
3) Project managers have varied schedules, allowing little time to collaborate each week
