Project Dashboard |

Note: Project plan with original dates and actual dates should be attached. Date: 9/27/18
Project Name: | WorkSight Project Status: Key

Project Description: | Job placement dashboard for union workers, foremen, and business agents

Customer | BAC Local 1 Union

Project Core Team: | Hung, Chi, Zoey, Maria

Next Milestone: | Building the data model, process model, slide deck , system architecture

Phase Status
Status Start Status Start
Analysis 1 9/27/18 Testing 11/20/18
Design 10/10/18 Installation 12/6/18
Construction 10/20/18
Leading Indicators Status Status
On-Budget Delivery to Scope
Major A ! Decisi

Made website, deciding on the abilities for each user, focusing on the business case points

CURRENT KEY ACTIVITIES --- NOTE ACTUAL (VS PROJECTED) DATES ARE INDICATED BY ITALICS

| START  END |
urrent Key Activitie STATUS PHASE
Data Model | Analysis 27-Sep 29-Sep
Process Model | Analysis 28-Sep 29-Sep
System Architecture Analysis 27-Sep 29-Sep
Slide Deck | Design 27-Sep 29-Sep

Key Issues
Description Status Resolution/Update Owner

Cannot access themes to edit site Email Tony for Theme Hung
Exam right before deliverables due Divide roles for time Maria

Planned Accomplishments
Get together and continue researching the benefits of the application for union workers and the union as a whole when it comes to cost and efficiency. Create a database.

Yes
No
| In Progress

Unresolved
Resolved



