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Our company has an opportunity to save $2,451,000 over the next three years by utilizing WordPress and reducing staff. WordPress is a customizable blogging tool and website content management system, which will help our web developers to do their work efficiently. 
[bookmark: _GoBack]The WordPress publishing platform is easily assembled using plugins, widgets, and themes. Plugins are installed to WordPress sites to extend additional functionality to the sites and minimize coding, which minimizes the work load needed to tailor the platform to the user’s specific needs. WordPress widgets provide a simple and easy-to-use way of giving design and structure control of the theme to the user. Thus, the easy nature of WordPress will improve the work efficiency of our developers. We believe we can have a 77.8% improvement in the efficiency of our web developers by using the WordPress platform instead of traditional web platforms. This means that a 100 hour development project will only take us 22 hours to complete.  
                            By investing in WordPress, our company will have a benefit of $2,625,000 from web development staff reductions at the end of three years. WordPress will cost our company $100,000 to implement, $18,000 per year in maintenance, and $20,000 in training. After cost, we will have a $2,451,000 three year net benefit by investing in WordPress. WordPress will significantly improve employee efficiency and decrease cost. 
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	Traditional Web based Technologies
	Year 1
	Year 2
	Year 3

	12 developers 
	 $  1,500,000.00 
	 $  1,500,000.00 
	 $  1,500,000.00 

	5 developers
	 $   625,000.00 
	 $  625,000.00 
	 $ 625,000.00 

	Difference
	 $    875,000.00 
	 $   875,000.00 
	 $  875,000.00 

	
	
	
	
	
	
	

	WordPress Costs
	Year 1
	Year 2
	Year 3

	Cost to implement
	 $  100,000.00 
	 $            -   
	 $                      -   

	Maintenance
	 $ 18,000.00 
	 $    18,000.00 
	 $   18,000.00 

	Training 2 developers @ $10,000/developer
	 $  20,000.00 
	 $              -   
	 $                      -   

	Totals
	 $  138,000.00 
	 $  18,000.00 
	 $   18,000.00 

	
	
	
	
	
	
	

	Benefits of the conversion
	Year 1
	Year 2
	Year 3

	Traditional - Wordpress
	 $  737,000.00 
	 $  857,000.00 
	 $  857,000.00 

	
	
	
	
	
	3 year net benefit:
	 $    2,451,000.00 

	
	
	
	
	
	
	



