From: GM team (Xueming Guo, Liang Wu)
To: MC Martin
Subject: Weekly Progress Report – March 10, 2017
Period: 03/03/2017 - 03/10/2017
Hours:  6 hours 
Date: Five days
Accomplishments for March 03, 2017
1) Scheduled and planned the third meeting with BAs before Spring Break.
2) Continually improved all documents we already have.
3) Reviewed the interview recordings to clarify the requirements
4) Improved Org Chart and RACI
5) Divided BA team into documentation group and prototype group.
Goals for March 10, 2017
1) Keep improving all documents, mainly focus on WBS, scope document and project charter to make sure no creep.
2) Plan a fourth meeting with BAs to discuss their prototype if they finish some of it during Spring Break.
3) We will discuss if we need to separate our responsibility to groups, too.
Issues:

1) It’s hard to bring the urgency to BA about their prototype. The prototype takes time. We emphasized how time consuming it is and we hope they can finish some of it during Spring Break. To be specific, I hope at least they finish Data Master.
2) We are not sure if we will split PM’s responsibility since we only have two people and we are new as PM. It’s maybe better for us to discuss through each step.
