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           Implementing WordPress will create a net benefit of $2,451,000 over a 3-year period. We could increase efficiency of our current work by using the WordPress platform. WordPress provides thousands of themes, templates and plugins. Our Web Development team do not need to start from scratch, which increases team’s efficiency.

          WordPress is a content management system providing thousands of free plugins and other features to save time and increase efficiency. For example, our web developers can use its available plugins and themes to easily create and manage the content and website. Currently, we have 12 developer working on web development. WordPress could ultimately increase efficiency of our web developers by 77.8%. The headcount will decrease from 12 to a total of 5, including 3 developers working traditionally and 2 developers using WordPress. Overall, implementing WordPress increases efficiency by providing available resources, like plugins and themes.

           The decreased headcount by implementing WordPress will cause a net benefit of $2,451,000 for a 3-year period. The total cost of implementation will be $174,000 over 3 years, including hardware and software purchase, yearly maintenance, and training costs. The total benefit of carrying out WordPress is $2,625,000 over a 3-year period.
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[Cost [Yeart [Year2 [Year3 [Total
Hardware/Software | $ 100,000.00 [ § s S 100,000.00
[Maintenance S 18,00000 |5 18,000.00 [§ 18000.00 [S 54,0000
[Training (2) S 2000000 |5 s $ 2000000
[Total Costs $138,00000 | $ 18,000.00 | S 18,000.00 | S 174,000.00
Benefits

Headcount Reduction | § 875,000.00 | § §75,000.00 | § 875,000.00 | $ 2,625,000.00
[Total Benefits $875,000.00 | § 875,000.00 | § §75,000.00 | $2,625,000.00
Net Benefits $2,451,00000
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