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Through investing in SharePoint, our company can generate a net benefit of 

$1,846,250 over a period of three years. SharePoint offers a single platform to 

collaboratively work which enables more efficient use of our PMPs. Investing in 

SharePoint will increase the billable hours for our PMPs by 400.  

SharePoint allows for administered collaboration among internal teams, as well as 

employees and clients. Through sharing, and editing documents with clients on the 

cloud network, PMPs can work additional billable hours. SharePoint also tracks 

revisions made on documents which can be accessed at any time. For example, if a 

client or our employee were to make an edit on a document and then make changes, 

we can revert to the original version, and access the original version by navigating 

through the revision history. SharePoint provides more efficiency, and advanced 

technology for our company thus increasing the billable hours of our employees.  

SharePoint will enable our company to work more efficiently. It will cost our 

company $253,750 over a period of three years, which encompasses the investment in 

hardware, maintenance, and 10% of one PMPs time with SharePoint. We will benefit 

$2,100,000 over a period of three years from the increased billable hours when 

investing in SharePoint. In conclusion, our company would have a net three-year 

benefit of $1,846,250 if we invest in SharePoint.  
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 Time Billable 
Hours Cost/Hour Total 

Revenue 
Increased Revenue 

Breakdown 

10 PMPs 75% 15,000 $175 $2,625,000 Year 1 $700,000 

SharePoint 95% 19,000 $175 $3,325,000 Year 2 $700,000 

     Year 3 $700,000 

     Total 
Benefits $2,100,000 

 
 

SharePoint Year 1 Year 2 Year 3 Cost Breakdown 

Hardware $100,000 $0 $0 Year 1 $151,250 

Maintenance $18,000 $18,000 $18,000 Year 2 $51,250 

10% of one 
PMP $33,250 $33,250 $33,250 Year 3 $51,250 

 
 Total Cost $253,750 

 
 

 Option 1:  
Keep Current System 

Option 2:  
SharePoint Benefits/Year 

Year 1 $700,000 $151,250 $548,750 

Year 2 $700,000 $51,250 $648,750 

Year 3 $700,000 $51,250 $648,750 

 3-Year Net Benefits $1,846,250 
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