From: Mission Control (Yu Zhou and Alan Divver)
To: MC Martin
Subject: Weekly Progress Report – October 1st, 2017
Period: 09/25/17-10/01/17
Hours:  7
Accomplishments for week ending 10/1, 2017
1) Revised first draft risk management plan, communications plan, quality management plan, and change management plan based on engineer team’s feedback
2) Met with engineering team to get details about planned tasks to create the WBS
3) Finished the first draft of scope statement, budget and WBS
Goals for week ending 10/1, 2017
1) The engineer team will start making parts for the robot and give project managers an overview of the process
2) Keep communication with the engineer team to improve the WBS
3) The electrical team must determine the budget of each potential cost with the mechanical team
Issues:

1) Still need more communications with the engineer team to capture more details about the project progress. The engineers haven’t made a sustainable action plan on the robot designing, but they already started to make single parts for the robot.
