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SharePoint 

Our company can realize a net benefit of $1.84 million over a three year period by 

investing in Microsoft SharePoint. SharePoint is a software used to store, organize and share 

information all in one secure, central location. By investing in this platform, time spent on 

collaboration and management of documents will be reduced, which will increase revenue.  

Microsoft SharePoint is a versatile software that is designed to simplify management and 

sharing of documents by storing everything in one central location. The key capability of this 

software is that it makes internal and external collaboration of documents more efficient since all 

of the content is combined and stored together. The efficient collaboration makes storing, 

managing, and editing of documents easier. This will benefit our company because it will allow 

our PMPs to spend less time working with documents and more time focused on their projects 

and clients.  

Microsoft SharePoint will cost a total of $253,750 over three years, including hardware, 

annual maintenance and support costs. In return, we will see an increase in revenue of 

$2,100,000 million from an increase in available billing hours. From this, our company will see a 

net benefit of $1,846,250 million over a three year period.  
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Benefits: Year 1 Year 2 Year 3 Total

PMP Rev w/ Sharepoint 3,325,000 3,325,000 3,325,000 9,975,000

PMP Rev w/o Sharepoint 2,625,000 2,625,000 2,625,000 7,875,000

Total Benefits: 700,000 700,000 700,000 2,100,000

Costs: Year 1 Year 2 Year 3 Total

Sharepoint 100,000 100,000

Maintenance Costs 18,000 18,000 18,000 54,000

PMP Sharepoint Expert 33,250 33,250 33,250 99,750

Total Costs: 151,250 51,250 51,250 253,750

Year 1 Year 2 Year 3 Total

Net Benefits 3,173,750 3,273,750 3,273,750 1,846,250


