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Executive Summary

This report outlines the strategic introduction of Arnold Palmer, an iconic American
beverage blending iced tea and lemonade, into Malaysia's flourishing beverage market.
Positioned to capitalize on Malaysia's economic growth and a shift towards healthier
consumption patterns, Arnold Palmer's entry is timed to align with the coffee and tea segment,
valued at USD 2.09 billion with a forecasted CAGR of 4.42% through 2026. Malaysian
consumers are increasingly health-conscious, favoring low-calorie, organic, and low-sugar
beverages, a trend that complements Arnold Palmer's refreshing profile. The strategy for market
entry includes leveraging digital marketing platforms and potential celebrity endorsements by
figures such as Malaysian actress Michelle Yeoh, to resonate with local cultural preferences and
enhance consumer engagement. Competitive analysis indicates that despite the presence of
established local and international brands, Arnold Palmer's unique blend offers a fresh alternative
that can penetrate the market through strategic partnerships and targeted distribution. By aligning
its launch with consumer preferences for innovative and quality beverages, and utilizing strategic
marketing and comprehensive distribution frameworks, Arnold Palmer is poised to make a
significant impact on the Malaysian beverage scene, combining the comfort of traditional

beverages with a modern twist.
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Introduction

Malaysia stands at the cusp of a new era in its beverage industry, and this report
introduces a strategy for launching Arnold Palmer, an iconic American drink, within its vibrant
market. The drink, a blend of iced tea and lemonade, symbolizes innovation and tradition, a
fitting addition to Malaysia's rich tapestry of flavors. As the nation experiences steady economic
growth and a discernible pivot toward health-conscious consumerism, the timing seems
opportune to explore the market potential for Arnold Palmer. This report is an analytical
roadmap that lays out the economic and market landscape, consumer health trends, and strategic
initiatives necessary to navigate the complexities of the Malaysian market. It aims to present an
informed, nuanced approach to the successful introduction of Arnold Palmer, capturing the
essence of its legacy in a market ripe for refreshment.
Product Overview

Arnold Palmer is not just a beverage; it is a legacy of American golf legend Arnold
Palmer, who popularized this refreshing combination of iced tea and lemonade. The drink is
known for its perfect balance of tart lemonade and rich tea flavor, making it an ideal choice for
refreshment in Malaysia’s tropical climate. Additionally, its ready-to-drink format caters to the
lifestyle of metropolitan residents who seek convenience without compromising on quality or
taste. Its appeal extends beyond taste and convenience, embodying a slice of American culture
and sports history, which adds a unique depth to its brand identity. This rich backstory may
attract consumers who appreciate a storied product with authentic roots, thereby not just serving
a beverage but offering an experience that connects them to a broader cultural narrative. This
aspect is particularly significant in a diverse market like Malaysia, where consumers are

increasingly drawn to products that combine global appeal with local suitability.
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Economic and Market Overview

The Malaysian beverage market presents a broad spectrum of opportunities, as shown in
the projected sales performance across various segments. According to the data, the industry is
poised for consistent growth from 2023 to 2026. Notably, the coffee and tea segment, which is
directly pertinent to the Arnold Palmer product launch, displays robust expansion year over year.
This segment's resilience and popularity suggest a well-established consumer base with an

appetite for diverse beverage offerings.

<rigure 11-3= Iorecasicd market size ol Malaysian beverage industry.

14,000

ion)

.

12,000 T
10,000 — ] ===

8,000

-~ m H 0 B
4,000

2,000

Sales performance (MYR mill

0
2023 2024 2025 2026

mCoffeeand tea  Still packaged water W Milk = Carbonates ™ Juice

The growth trajectory of the market, as depicted in the graph, illustrates a compound
structure with different beverage types contributing to the overall industry size. While coffee and
tea hold a significant share, the rising columns for carbonates and juices indicate a versatile
market where consumers enjoy a variety of drink options. The prominence of these segments
underscores the need for Arnold Palmer to position itself strategically to capture the attention of
a dynamic customer base that values choice and variety. The graph also shows a promising

increase in still-packaged water, signaling an overarching trend towards healthier and more
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convenient beverage options. This shift in consumer preference could be advantageous for
Arnold Palmer, with its ready-to-drink format and potential for health-conscious variations. The
brand can draw parallels to the convenience and perceived health benefits that have bolstered the
growth of the packaged water segment.

As Arnold Palmer prepares to enter this growing market, the data suggests that aligning
with these trends and leveraging the robust growth in the coffee and tea segment will be key. The
forecasted expansion in market size across all categories, as depicted in the graph, provides a
favorable backdrop for Arnold Palmer’s market entry strategy. By integrating with the upward
sales performance, Arnold Palmer can effectively navigate the competitive landscape and
establish a foothold in the vibrant Malaysian beverage industry.

Consumer Health Trends

PROJECTED TRENDS IN THE PREVALENCE OF OBESITY (BMI 230kg/m?)

With a growing middle class and an increasing e

focus on health and wellness (5), Malaysian | :;W

Girls

consumers are shifting towards products that offer .

health benefits, such as beverages with lower

sugar, organic ingredients, or added health

<Figure 112> Malaysians preference owards diffent dies.— €Nhancements. Health trends in Malaysia show an increasing

%
R ———— demand for low-calorie drink options, driven by rising obesity
Less sugar INEG_—MN——— 5
Low fat KO
Lessol  IEEGEG—_— 5 rates and a heightened focus on men's health and youth wellness.
Low calorie I 26
High protein NN 15
Less meat I 14 Arnold Palmer's potential to align with sugar reduction trends
Lowcarb NN 14
Less dairy NN 13

Detox 13 and its low-fat, calorie-conscious profile position it well within
Organic . 12

Vegan N . . .

Ketodiet WG these consumer health considerations. Furthermore, the interest

Paleo diet W4
NONE I 21



Pramanik 6

in organic and vegan diets opens avenues for product variations to meet these specific market
needs.

Market Size and Potential

The Malaysian beverage market stands as a testament

to the nation's economic vitality and consumer

confidence. Valued at a substantial USD 2.09 billion,

the sector is not just thriving but also outpacing

broader economic growth trends (1). A forecasted

<Figure 11-3> Forecasted market size of Malaysian beverage industry.
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CAGR of 4.42% through 2026 indicates an
environment ripe for new ventures and product launches. This is particularly relevant for the
Arnold Palmer brand, looking to introduce its unique blend of iced tea and lemonade to a market
eager for quality and innovation in their beverage choices.

Specifically, the coffee and tea segment of the market, where Arnold Palmer naturally
aligns, showcases remarkable strength with a market size of 3382.8 million MYR in 2022. This
segment's growth rate at 5.58% year-over-year is emblematic of a culture that holds these
beverages in high regard, intertwined with daily life and social norms. Arnold Palmer’s entry
into this sector is not just about introducing a new flavor profile but about tapping into
established routines and enhancing them. The brand’s distinctive fusion offers a fresh twist on
familiar traditions, potentially enriching the Malaysian tea and coffee experience.

Looking forward, the potential market value of 11,961.50 million MYR by 2026 sets a
promising stage for Arnold Palmer. The brand's strategy will need to leverage the projected
expansion, aligning with the consumer's growing demand for variety and quality in their tea and

coffee selections. Arnold Palmer's proposition marries the comfort of these traditional beverages
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with the spirited zest of lemonade, offering an exciting alternative that could resonate with both
the modern and the traditional consumer. With thoughtful positioning and strategic marketing,
Arnold Palmer is poised to not just enter but to make a significant impact in Malaysia's
flourishing beverage market.

Competitive Analysis

In Malaysia's dynamic F&B industry, a nuanced understanding of the competitive
landscape is essential for launching Arnold Palmer. The market teems with a diverse array of
brands, from the beloved local Teh Tarik to international giants like Coca-Cola, alongside
emerging entities in health-centric and organic sectors. The varied portfolio of local companies
such as Kewpie Malaysia and Linaco Manufacturing (8), catering to health and well-being,
signals a consumer base that is receptive to quality and health-conscious products. Arnold
Palmer's entry, with its unique blend of tea and lemonade, positions itself as an innovative
offering ready to cater to the evolving tastes of the Malaysian consumer.

Amidst these competitors, Arnold Palmer's differentiation strategy will pivot on its
unique American legacy, potential for adaptation to local preferences, and its alignment with
global health trends. Strategic partnerships with established local players could facilitate market
entry, while the use of targeted marketing campaigns can tell the Arnold Palmer story, weaving it
into the fabric of Malaysia's rich beverage culture. The goal is to position Arnold Palmer not just
as a new choice, but as a drink that embodies a blend of international sophistication with local
sensibility.

Ultimately, Arnold Palmer's market penetration will depend on capturing the nuances of
consumer behavior and leveraging the strengths of its brand. The product's legacy, coupled with

a marketing strategy attuned to Malaysia's cultural palate and e-commerce scene, will be key to
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establishing a foothold. Carefully executed, Arnold Palmer can transcend being a mere option to
become a preferred beverage, infusing its refreshing taste into Malaysia’s diverse tapestry of

drinks.

Marketing and Distribution Strategy

Effective market penetration of Arnold Palmer in the Malaysian beverage industry
necessitates a multifaceted approach that is as dynamic as the market itself. With a robust annual
growth projected across beverage segments, including coffee and tea, which Arnold Palmer
would be a part of, there is a clear opportunity for strategic placement in a competitive
landscape. This growth, charted in the industry forecast, provides a fertile ground for Arnold
Palmer, blending a familiar tea base with the Western twist of lemonade, appealing to a wide
range of tastes and preferences among Malaysian consumers.

To capture this opportunity, a comprehensive marketing and distribution strategy is vital.
This plan involves crafting targeted advertising campaigns that speak directly to the Malaysian
consumer's affinity for quality and innovative beverages. With the digital landscape in Malaysia
rapidly evolving, a significant focus will be placed on digital marketing strategies that can
leverage this shift. Social media campaigns, online engagement, and influencer partnerships are
essential components, tailored to resonate with the local audience and create buzz around the
new product offering.

Given Malaysia's high regard for its homegrown talents, the potential enlistment of
globally recognized Malaysian actress Michelle Yeoh as the brand ambassador for Arnold
Palmer could be a game-changer. Her association with the brand would not only elevate its

profile but also forge a connection with Malaysian consumers, embodying a blend of
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international appeal and local pride. Her role as a spokesperson could tap into the collective
national identity and her influence could be instrumental in endorsing the beverage as a choice
that represents sophistication and global palate.

In parallel to building the brand through marketing, distribution channels will be
meticulously developed. Partnerships with major retailers, hypermarkets, and local cafés will be
pursued to ensure that Arnold Palmer is accessible to consumers across the country. Additionally,
exploring the possibility of local manufacturing will be a strategic move to align with national
economic initiatives and reduce logistical overheads. By manufacturing within Malaysia, Arnold
Palmer could benefit from local incentives, reduced transportation costs, and an enhanced supply
chain efficiency, potentially passing on the savings to consumers and gaining a competitive price
advantage.

Conclusion

In summary, the strategic introduction of Arnold Palmer into the Malaysian market is
underpinned by a strong economic forecast and a shifting consumer landscape that heralds
significant opportunities for growth. This report has detailed the fertile ground awaiting a
beverage that marries the rich heritage of an American classic with the evolving tastes and health
consciousness of Malaysian consumers. It has outlined the market potential within the beverage
industry, underscored by an anticipated growth to 11,961.50 million MYR by 2026, and the
increasing demand for innovative, health-oriented drink options.

The competitive analysis has revealed that while the market has established players, there
is room for differentiation and capturing market share through strategic positioning, particularly
in the coffee and tea segment. The marketing and distribution strategies devised are not only

comprehensive but also cognizant of the cultural nuances and digital savvy of the target
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demographic. The proposed enlistment of Michelle Yeoh as the brand ambassador is a testament
to the brand’s commitment to forging a deep connection with Malaysian consumers, leveraging
her esteemed stature and resonant appeal.

The distribution strategy is holistic, contemplating the logistical advantages of local
manufacturing and the extensive reach of both physical retail and digital platforms. As Arnold
Palmer looks to establish its presence, it does so with a clear vision—to be a part of Malaysia's
daily refreshment choice, to align with its health aspirations, and to capture the hearts of

consumers across the nation.
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