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By investing in Microsoft SharePoint our company will increase its total benefits by
$700,000 annually. Currently, we are only billing out 75% of the total work hours per year with
our current systems. SharePoint allows our PMPs to work more efficiently and increase the
amount of hours we bill out by 20%. Investing in SharePoint will allow our company to work
more efficiently and dramatically decrease our backload of work.

Integrating the SharePoint web application platform allows our company to utilize
collaborative efforts with creating, sharing, and managing any projects we have at any given
time. SharePoint’s platform integrates many Microsoft programs such as Outlook and Project,
making this application easily managed by employees and keeping our workplace better
organized. Having SharePoint gives us a better handle on our existing backload of work by
creating a single location to organize all of the company’s content, ideas, and projects that need
to be managed by multiple personnel. This means that content can be worked on by multiple
personnel simultaneously in real time. Each PMP will bill out an additional 400 hours per year
generating more revenue through the use of this platform. SharePoint has the ability to bring our
company to the next level by improving upon our productivity and gaining the efficiency that
this web application can provide us.

With an investment of $151,250 to SharePoint, our company will save over $2.1 million
over the next three years. By utilizing SharePoint our company will have a net benefit of $1.8
million in the next three years. The overall benefits of SharePoint outweigh the financial cost of

implementing and operating this new platform into our company.
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Current Revenue Revenue with SharePoint
Number of PMP's 10 | Number of PMP's 10
Rate Per Hr. S 175.00 Rate Per Hr. S 175.00
Billable Hrs./Yr 1500 | Billable Hrs./Yr 1900
Total Revenue S 2,625,000.00 Total Revenue S 3,325,000.00
Year 1 Year 2 Year 3
Benefit S 700,000.00 S 700,000.00 S 700,000.00
Net Benefit S 548,750.00 S 648,750.00 S 648,750.00
Total Net Benefit S 1,846,250.00
Cost: SharePoint Year 1 Year 2 Year 3
Hardware S 100,000.00 S - S -
Annual Maintenance S 18,000.00 S 18,000.00 S 18,000.00
Billable Hrs. 190 190 190
Cost of Billables S 33,250.00 S 33,250.00 S 33,250.00
Total Cost S 151,250.00 S 51,250.00 S 51,250.00
Total Costover3Years | $  253,750.00







