Go to Lucidchart.com

There are paid and free versions. We will use the free one. You can only work on three diagrams, but this should be sufficient for our class. You may have to delete all the information in one if you run out of diagrams. 

Select Sign up free

Under plans, Select Continue with free

(See below) Select Education; Student; Build; Flows, sequences and processes
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(See below) Select Swimlane Diagrams
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(See below) Select Flowchart with swimlanes
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Double click on the example flowchart. Delete the items that are already in the example. 
Drag a rectangle to the drawing (see below). Click on a header to put in the name of the actor. 
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Click on share and enter the email address of someone you want to collaborate with. When they are logged in to Lucidchart, they will get an invitation alert. This may take a few minutes. Once the invitation is accepted, you can work on the same diagram at the same time, similar to working on a paper in Google Docs.

To create a PDF (JPG) output file, click on File  Export  PDF (JPG), and save the output. 

The free version of Lucidchart restricts how many elements (processes, decisions, arrows) you can have in a diagram. When you exceed that number it will ask you to switch to the professional version. Instead, get creative. 
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Swimlane diagram templates
Document your process and divide it by stages or teams performing each action.

s
csm o=
| = - (-]
= .. -
API flowchart with swimla...

Service blueprint with swi...

e
]
1

My first document

lowchart with swimlanes
[}

E.

Employee Resignation/Te...

Business Process Flow Ex... Current vs. future state flo...

Email flow example

DevOps VSM with swimla...

Career Progression Chart ... Content marketing workfl... Current vs. future state flo...




image4.png
Liberation Sans v

$F shapes MO «
v Standard X
T %/
v Flowchart X
OoconOd

OO0 00
oOoQnygp
avoo
QU }=={I=
fil =

v Containers X

i=0<c0

I T S —





