MIS3506
In‑Class Activity: Paper Tree Testing + Business Metrics
Goals – Organize a tree test & test it
· Create a first‑pass menu (tree) for a business scenario using only Post‑its.
· Write unbiased, testable tasks.
· Run a rapid paper tree test with peers.
· Tie task outcomes to concrete business metrics.
Materials
· Post‑its (two colors if possible), markers, timer
· Printed tally sheet per team: Task ID | Intended Path | Actual Path | Success (Y/N) | Clicks | Notes

Create a navigational menu/tree for the following:
You are a UX designer for a mid‑size online apparel retailer. The CEO wants to redesign the website based on customer feedback.  There are several major issues, one of which is that users find it hard to navigate with the current menu structure.  Goals: improve product discovery, reduce support contacts about orders/returns, increase conversion from browse to cart, and reduce time-to-find for high‑intent tasks (order tracking, returns).

Agenda 
· Success criteria for today: 
· 5–7 top‑level categories max; clear, user‑centric labels.
· 10–18 total nodes (some second‑level items).
· 5 neutral tasks
2. Rapid Menu Brainstorm (Tree v1) (8 min)
· Individually 2 min: Each student lists top‑level categories.
· Team 6 min: Cluster and converge to a tree: 
· 5–7 top‑level nodes (e.g., Shop, New, Sale, Orders, Returns, Help, Account).
· Add 2–3 second‑level items under at least 3 top‑level nodes.
· Put each node on a Post‑it; arrange as a hierarchy. Photograph if desired.
3. Write Tasks (5 min)
· Create 5 tasks. Mix known‑item and exploratory; avoid using your menu words.
· Examples you can adapt: 
· You want to exchange a sweater you bought last week for a different size. Where would you start?
· Track the status of an order placed yesterday.
· Browse women’s running shoes under $80—where do you begin?
· Find how long returns take to process.
· Buy a gift card and check its balance.
4. Peer Paper Tree Test (A ↔ B) (14 min total)
· Pair with a neighboring team; test each other’s tree.
· Procedure per round: 
· Give one task at a time.
· Participants point to the path they’d take (Top‑level → Sub‑level). No UI, just labels.
· Record on tally sheet: 
· Intended path vs. actual path
· Success Y/N
· Clicks (levels) taken
· Notes on hesitations/label confusion
5. Analyze and Redesign (Tree v2) (8 min)
· Tally quickly: 
· Success rate per task = successes / attempts
· Average clicks per success
· Most common wrong path(s)
· Decide 2–3 high‑impact changes: 
· Rename ambiguous labels, move misplaced items, merge/split categories.
· Update Post‑its to produce Tree v2. Star the changed nodes.
6. Share‑Out (Cut‑through) (6 min)
· Each team shares in 60 seconds: 
· 1 task with poor success and what you changed
· New hypothesis to re‑test
· Connects results to business metrics (below).

How to Tie Tasks to Business Metrics
Map each task to a business outcome and define simple, trackable metrics you can simulate in class and later instrument online.
· Order Tracking (Task: “Track the status of an order”)
· Business metric: Reduce support tickets about “Where is my order?”
· Tree test metrics: 
· Task success rate ≥ 90%
· Avg clicks ≤ 2
· Hypothesis link: Higher tree test success correlates with lower WISMO tickets.
· Returns/Exchanges (Task: “Exchange a sweater/Start a return”)
· Business metric: Reduce time-to-resolution; reduce chat/email volume; improve NPS for post‑purchase.
· Tree test metrics: 
· Success rate ≥ 85%
· Wrong-path rate to “Help” vs “Orders/Returns” < 10%
· Hypothesis link: Clear placement/labeling cuts confusion and deflects support.
· Product Discovery (Task: “Women’s running shoes under $80”; “Browse new arrivals in men’s jackets”)
· Business metric: Increase browse-to-cart rate; increase product discovery.
· Tree test metrics: 
· Success rate ≥ 80%
· Avg clicks ≤ 3
· First‑click to correct top‑level ≥ 80%
· Hypothesis link: Faster, correct first clicks reduce drop‑off and increase add‑to‑cart.
· Gift Cards (Task: “Buy/check gift card balance”)
· Business metric: Increase gift card sales; reduce “balance” support inquiries.
· Tree test metrics: 
· Success rate ≥ 85%
· Misroutes to “Account” vs “Shop/Help” < 15%
Consider - put a small “Business Metric” column on your tally sheet to tag each task with the outcome it supports (e.g., WISMO, returns deflection, discovery/conversion, gift card revenue). After testing, compute success and clicks; compare against the thresholds above to decide if your IA is likely to improve that outcome.

Templates:
· Tally Sheet: 
· Task ID | Business Outcome | Intended Path | Actual Path | Success (Y/N) | Clicks | Notes
· Task Writing Tips: 
· Realistic goal; no menu wording; mix known-item/exploratory; 5 tasks.
· IA Heuristics: 
· 5–7 top‑level categories; mutually exclusive labels; predictable placement of high‑frequency tasks; minimize depth for frequent actions. (use the below table or create your own)
	Task ID
	Business Outcome
	Intended Path
	Actual Path
	Success
	# Clicks
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