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1. Burndown chart

2. Scrum Board (also call Team Tasks board)

3. Product Backlog

3 main reporting vehicles:



1. Sprint (by story points or hours - daily)

Burndown chart: 2 types



SPRINT BURN DOWN CHART (BY HOURS)



SPRINT BURN DOWN CHART (BY STORY POINTS)



2. Release (by story points or hours - sprint week)

Burndown chart: 2 types



Scrum board: a swim lane!

In priority order Each sticky = 1 day 
of work for 1 

developer

If the software that you are using 
does not allow for a clear view of 
your Scrum board you can use 
Lucid chart (free software)



SCRUM BOARD EXAMPLE

Make sure to clearly identify who is 
working on the of task (color or name)



SCRUM BOARD EXAMPLE



Product backlog

• Prioritized user 
stories 

• Story points



Product backlog (another example)



Studio day

1. Refine your backlog 

▪ Include all remaining stories
▪ Estimate each backlog item by story points or 

hours
2. Create your Sprint Burn Down Chart

▪ include the source data used to build your 
chart (second page)

You will submit those 2 artifacts in your final 
project submission



Wednesday March 24: No Class



SCRUM EVENT: DAILY STAND UP (Day 2)

3 Important Questions: 

1) What work did you complete yesterday? (for class 
purpose: last week)

2) What have you planned for today (this week)?

3) Are you facing any problems or issues?



SCRUM EVENT: DAILY STAND UP (last One!)

TEAM: Dobermann

Christy Nguyen, Philip Bui, Luke Schwedler, Matt Sutch, Zane 
Ajlani

TEAM: Norman

Utsav Singh, Danny Meer, Adityan Singh, Matt Walker, 
Brendan Strenge

TEAM: Agility

Brittany Reinert, David Munoz, David Walters, Emily 
Gindele, Deep Kaur, Dan Morita



Change Leadership Day! (Day 2)

- Read Kotter Chapter 5 : Empower Action

- Pick 3 of the stories and be ready to present the key take 
away/learnings and how it relates to your current project:

1. Retooling the Boss

2. The Worldwide Competition

3. I Survived, So You Can To-

4. Making Movies on the Factory Floor

5. Harold and Lidia



Studio day (day 3)

• Plan your final Sprint

• Create a snapshot of your Scrum board



Reminder: Project Artifacts due at the end of the 
semester

1. Definition of done (from week 4 ICE)

2. Stakeholder Register

3. Product Roadmap

4. Refined backlog (as of week 9-10)

5. Sprint Burndown chart (include the source data used to build your 
chart)

6. Scrum Board (as of week 10) – this week!

7. Sprint retrospective

8. Link to your site/product(s)


