Week 7

PRODUCT BACKLOG
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-
Studio Day

"= By now you have completed your product
vision, story map and prioritize your
features (must, should, could, won’t)

* How many detailed stories (or features) do
you have?

" Today you will create your product backlog
(part 2 of Assignment #2)
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-
Studio Day

» Create the Product Backlog for your
project

(see examples on the next slides)
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-
Product backlog

User story Priority

A

High priority

1. Prioritize your
user stories

2. Estimate your
stories — choose
your technique O e A 4
for your relative S e e e e e :
estimation*

3. Createan ID for
each story A s ot hn e s s 7
(example on ﬁ
next slide)

As a site visitor and user, | can sign up for newsletters to remain up to
date on the product

As an admin, | need the ability to update which team a user belongs to so
| can make sure all teams are up to date

As a user, | can enable spell check so | can be confident my final

document has no spelling errors &
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Product backlog (example)

ToDo List

1D Story Estimation Priority
7 As an unauthorized User | want to create a new
account
1 As an unauthorized User | want to login
10 As an authorized User I want to logout
9
2

W N -

Create script to purge database

As an authorized User | want to see the list of items

so that I can select one
4 As an authorized User I want to add a new tem so

that it appears In the list 6
3 As an authorized User I want to delete the selected

item 7
5 As an authorized User I want to edit the selected

item 8
6 As an authorized User I want to set a reminder for a

selected item so that [ am reminded when item is

due 9
8 As an administrator I want to see the list of accounts

on login 10

Total

w
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Product backlog (another example)

ID User Story Estimation Priority

1 As a user, | wantto receive up to date informationon 4
eventsand activities. L

5 As a user, | wantto sign up for upcoming eventsand c
activities. S

2 As a user, | wantto fill out the applicationtoget 1
assistancefrom the organization. L
As a donor, | wantto find a list of items that the

4 o, 6
organization needs. XL

c As a donor, | wantto find a simple way todonate to the 2
organization. S

6 As an administrator, |want to collect our users' 5
information in our database. XL

7 As anadministrator, lwant to update our upcoming y
events on our website. M
As an administrator, |lwant to list items that we need

8 : 8
through donations. M
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Assignment #2 (team submission) due by EOD Sunday

Submit your :

1. Product Vision & Story MAP (excel spreadsheet) and

2. Product Backlog (excel or word or ppt), make sure to
estimate your backlog and specify which estimation
technique you used (ex: bucket system). You also need to
prioritize your backlog and itemize each story (ID for each
backlog items).

" No late assignment accepted
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Reminder: Exam 1 on Thursday

Format :

» Closed books

» On canvas —in person ONLY

» 20 questions (15 multiple choices & 5 open ended)
» 50 minutes

Content :

Week1to6:

- Readings

- Videos

- Web Research
- Lectures

- Change leadership discussion (stories) - 30%

— 70%
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