Assignment 04 - PUT YOUR NAME HERE
From “Secret Cyborg” to “AI Innovator”
In this course we have spent a good amount of time exploring how AI can be used in the workplace.  Those uses are sometimes dramatic, and sometimes they are boring.  We have also discussed some of the strengths, weaknesses of AI, as well as some of the organizational management concerns around AI use. 
Organizational management concerns would surround things like privacy, security, management of PII, management of IP, and management of reputation.
In this assignment, and in the next assignment, you will put that knowledge to work.
For this assignment, you will briefly summarize the various applications of AI that we have explored in this class.  Next, you will pick one of those applications and describe how it can be applied to a business process.  In the final part of your assignment, you will assess the Strengths, Weaknesses, Opportunities, and Risks (SWOT) associated with your idea.  You must frame your idea in such a way that you could successfully “pitch” your application to your future manager / employer.
In the next assignment, you will present a working demonstration of your idea. This will be covered more fully in the next document.  
But to be clear, students are not expected to write code or create an application.  (You can do that, if you want to, but you still need to do the SWOT analysis and think about your work from the organizational perspective.)
It is acceptable for students to use AI to help them compose the text in this document.  Here are some things to think about as you do that:
· Because you have access to AI tools to help you compose content, my expectations regarding grammar and spelling are high. Those things matter in this assignment.
· Value and veracity are more important than volume. By now, you know that AI can generate tons and tons of polite, grammatically correct, text.  This text is often mind-numbing to read.  For this reason (and others) students should focus on creating short amounts of accurate text that can be easily read by your beloved instructor. Try to keep it interesting.  If you are bored writing it, I will probably be bored reading it.
· This is an individual assignment, not a group project.
· Originality is important.  Multiple students sharing small, unsubstantial, variations of the same idea will lose points for originality.
· Veracity (truthfulness) is important.  Check your facts. Make estimates where you must. If you make an estimate, explain your rationale.
· Simple (even somewhat boring) ideas are OK.  You should be thinking about ideas you could realistically pitch as a new employee.   (So, if your plan is to fire the entire helpdesk staff and replace them with chat bots, you are not being realistic. It takes a lot of organizational will to make big changes like that.)


Here’s what you need to do.
1. In the box below, provide five practical examines of AI that we have discussed / seen / worked with in this class.  Notice that you have been give you the one of those examples “for free”.  Leave thar first one there.  That example is totally acceptable to use for your subsequent work.  

Your list may be slightly different than other students.  There are, I am sure, more than four additional right answers.

Six (6) Workplace applications of AI
	1. AI tools can collect and summarize input for team meetings / project meetings. 

	2. 

	3. 

	4. 

	5. 



2. Briefly describe your idea. You should relate your idea back to some existing work process or task.  (Some examples: scheduling meetings, managing your communication, end of year performance review.) 

Put your idea in this box.  Please be brief.  If your idea can be clearly expressed in a single paragraph, that’s good.  If you need three short paragraphs to make the idea interesting and clear, that’s also good.  If you go on for five pages writing about God-Only-Knows what, that’s bad.

Be sure to describe the specific product (or products) that you intend to use.

	




3. Outline the old process, and compare it to your new, AI-enabled process.
	Old Process / Task

	New Process / Task


	· Items go here


	· Items go here

	NOTES: (Identify any expected savings in time and/or money.  If your new process does not save time or money…. then explain why it is worth the effort.)



4. Perform a SWOT analysis on your idea that you can present to your boss.  Be sure to consider things like costs (in time and/or money), savings, privacy, security, management of PII, management of IP, and management of reputation.

	
	Put your comments here below. Use short sentences and bullet points.


	1. Strengths
	


	2. Weaknesses
	


	3. Opportunities
	


	4. Risks
	




 
5. Provide a one sentence summary of your idea.  (Something you could say in an elevator!)
	




How will this be graded?

Each of the five items are worth 20 points.  Point deductions are given in 5 point increments at the discretion of the instructor.





