What RACI Stands For

RACI is a responsibility-assignment framework that clarifies who does what in a project, workflow, or process.
Each task or decision is mapped across roles using four categories:


	Letter
	Meaning
	Description

	R – Responsible
	The person(s) who actually do the work.
	They complete the task or deliverable. There can be multiple Responsibles, but it’s best to keep the number small.

	A – Accountable
	The single individual ultimately owns the outcome.
	They approve the work, ensure quality, and make final decisions. There should only be one Accountable per task.

	C – Consulted
	People who provide input, expertise, or feedback.
	They are typically subject-matter experts; communication is two-way.

	I – Informed
	Those who need to be kept up to date on progress or results.
	Communication is one-way; they don’t contribute to the work directly.







RACI Matrix Template

A=Accountable, R=Responsible, C=Consulted, I=Informed. 
Each task must have exactly one Accountable (A).

	Task / Deliverable
	Product 
Owner
	Lead Advisor
	Individual 
Advisor(s)
	IT
Staff
	IT
Mgr.
	AI Agent
	Provost  (Sponsor)
	Notes

	Define agent’s purpose & success metrics
	 
	 
	 
	
	
	 
	 
	 

	Configure and test agent

	 
	 
	 
	
	
	 
	 
	 

	Train employees on usage

	 
	 
	 
	
	
	 
	 
	 

	Communication and rollout schedule
	 
	 
	 
	
	
	 
	 
	 

	Monitor agent performance

	 
	 
	 
	
	
	 
	 
	 

	Respond to user feedback

	 
	 
	 
	
	
	 
	 
	 

	Review ethical / compliance issues
	 
	 
	 
	
	
	 
	 
	 

	System tuning, post rollout

	 
	 
	 
	
	
	 
	 
	 

	Publish quarterly report

	 
	 
	 
	
	
	 
	 
	 



