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MIS 3537: Internet and Supply Chains

Global Supply Chain Simulation
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End of Class Schedule

* Today: Global Supply Chain Simulation

e April 21:
o Extra Credit Assignment Due
> Global SC Simulation Debrief
> Summary Lecture —What did you learn!?
> Some Personal Insights (Free! Advice)

e April 28: Exam 2

o Similar in format to Exam |

> Focus on content since Exam |

Fox School of Business
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Global SC Sim: Learning Obijectives

* Real World (uncertain) like simulation of
Supply Chain Decisions

 Evaluate forecasting methods and
interpret dynamics of a forecasting team

* Learn trade-offs of Supply Chain flexibility,
cost, benefits and profitability

 Evaluate and learn from process
performance measures

Fox School of Business
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Grading

e Thoughtful Decision Making

* Integration of Lessons Learned from the
Course

» Continual learning, Improvement over 4
year span of the simulation

* Long Term Results (Profitability)

Fox School of Business
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Other

* Two (2) Person teams — One (|) grade

o Submission: Deadline:Thursday April 21 5:30 pm

> Global SC Sim Student Record Sheet
> Global SC Sim Table

e Goal: complete year One (I) in class today

* Complete following years today / before Next
Thursday

e Help:
> e-Mail me anytime
> Office Hours Monday 2 — 4 (e-Mail me for location)

Fox School of Business
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Information goods are different

Global Supply Chain Management Simulation

Year

Introduction
2 i
3 Forecasting Room
4 Production Room

5 Board Room

Scorecard

Year One

Profit: SOK
Votes:

Year Two

Profit: SOK
Votes:

Year Three

Profit: $0K
Votes:

Year Four

Profit: SO0K
Votes:

Introduction

Whether it is electronics, apparel, or
decorative and protective coatings, an
exploding variety of product options has
made predicting and fulfilling customer
demand more complex than ever. This
game illustrates how a few key decisions
can improve the ability of a company to
accurately predict and fulfill demand.
Click on the link below to view a short
introduction to the problems facing
supply chain managers today.

The game puts you in charge of
managing the production of two new
lines of mobile phones. It uses a stylized
design and production process in which
you can make key decisions and see the
impact of your decisions on the
performance of your company.

Continue

il Fox School of Business
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Year

Design Room

Each year, you will produce two new
models of cell phones, Model A and Model
B. Before you begin production, you will
need to finalize a design for the two cell
phone models.

Click on the link below to meet your design
and forecasting team and hear what they
have to say about the models and options.

i

Design Room

1]

Meet the Team

Scorecard
Year One
Profit: SOK To summarize, you will be given four
Votes: options that you can include in your design.
To assist you, each member of your
Year Two forecasting team will give you an individual
Profit: $0K opinion about each option and an estimate
Votes: of its impact on demand. Then the team
will develop a consensus forecast for each
Year Three option.
Profit: $O0K
Votes:
Enter Design Room
Year Four
Profit: SOK
Votes: 1 mk

BTl Fox School of Business
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Year

‘ Each year, you will produce two new

Design Room models of cell phones, Model A and Model
B. Before you begin production, you will
need to finalize a design for the two cell

phone models.

3 mackeleny

M Click on the link below to meet your design
and forecasting team and hear what they

5

have to say about the models and options.

Tim

Good morning, boss.

Meet the Team

Scorecard

Year One

. To summarize, you will be given four Next Q)
Profit: SOK B ) 3 )
Votes: options that you can include in your design. .

i To assist you, each member of your Good morning, boss. We are ready for our annual
Year Two forecasting team will give you an individual design anc: forecas;:lng meeting, and all the numbers
Profit: $0K opinion about each option and an estimate :ﬁ ;T;}'Tl‘r’; gém:’: us to introduce ourselves, I
Votes: of its impact on demand. Then the team .

will develop a consensus forecast for each
Year Three option.
Profit: $0K
Votes:
Enter Design Room

Year Four
Profit: SOK
Votes: wk

il Fox School of Business
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Scorecard

Year One

Profit: SOK
Votes:

Year Two

Profit: SO0K
Votes:

Year Three

Profit: $0K
Votes:

Year Four
Profit: SOK
Votes:

i Select
¥: Option

To select an option, click on the
white fields to the left of the text

M wiFi

View Discu

5510N

0

Color

View Discu

SsS10N

[l

[

Stylish

View Dist

ISS10N

Infrared

View Discu

Ssion

Submit
Options

=

Estimated Model Demand Without Options, Monthly Units (K)

Forecaster Tim Stacey Joe Isabelle Yi Ruth Consensus
Model A 63 54 64 59 64 56 63
Model B 36 18 38 28 38 22 33

Estimated Impact Of Selected Options on Demand (K)*
* Impact of option is same for both models

Monthly Impact Est.

MNm: 10 K
Stacey: -12 K
Joe: 13 K
Isabelle: -8 K
Yi: S K
Ruth: 2K
Consensus: 1K

Demand Forecast - Model A (K/ month)

E
-

With options 73 42

Joe

7

E

51 59 58 64 60

Consensus

Average

:
2

13

Estimated Impact of Selected Options on Per-unit Profit ($)

Model A with Model B with

Base Base Impact Per Unit *
Moded A Model B * Same for both models
Price |$ 200 |$ 240 $ 30
Cost |$ 130 |$ 150 $ 30
Profit $ 90 $ 0

option opticn
$ 230 | § 270
$ 160 |4 180
$ 70 $ 90

T Fox School of Business



e

Select @ Estimated Model Demand Without Options, Monthly Units (K)

Please write a short statement about the strategy you

%2, View Discussi employed in this room.

option Forecaster Tim Stacey Joe Isabelle Yi Ruth Consensus
Model A 63 54 64 59 64 56 63
[ o Model B 36 18 38 28 38 2 33
3 et |
3 A ————————..,
WiFi )emand (K)*

sl | O coor
_| View Discussi
Scorecard
Year One O stylish
;2 Sﬂ( — —| View Discussi
Year Two
B O Infrared | |
Votes: 98 yicw Discussl Fr-umt Profit ($)
Year Three Submit@ l)de!Awim Mode| B with
Profit: $OK o v arre e v opticn opticn
Votes: Submlté Price ($ 200 |$ 240 $ 30 $ 230 270
Options Cost |$ 130 ($ 150 $ 30 $ 160 | $ 180
Year Four Profit $ 0 $ 70 $ 9 .
Profit: $0K
Votes: '

Fox School of Business

TEMPLE UNIVERSITY




Select | Estimated Model Demand Without Options, Monthly Units (K)

Option 1 3 ? Consensus
Model A 63 54 64 59 64 56 63
[ e O O Model B 36 18 38 28 38 22 33
white fields to the left of the text L
E w T —
spme *
I\ZI WiFi Please write a short statement about the strategy you Yemand (K)
4M View Do, employed in this room.
I | ) colr
£ Dis 1
Scorecard
Year One D Styl]Sh
Profit: S0K
Votes: View Dis 3
Year T
— O Infrared
Profit: $SO0K
Votes:

er-unit Profi ($)

Year Three

Profit: $0K — R R Sane me s e option opticn

Votes: Price |$ 200 |$ 240 |$ 30| $ 230 $ 270
Cost 14 130 4 180 $ 30 4 180 ¢ 180

e Record Sheet, Year 1

Profit: $O0K

Votes:

As you make each decision, jot down a brief record of your reasons for the choices you made each
year.
Please submit this record sheet to your instructor after completing the sifgulation. Thanks!

Design Room: Which options did you choose this year?
Option N\ Chosen? | Rationale for Selection
1. WAP N\ Y/N Blah, Blah
2. Color \|] Y/N Yucky Blah, Blah
3. Stylish Y/N |
4. Infrared Y/N Answer

il Fox School of Business
=2 TEMPLE UNIVERSITY



Year

*
2 i

Forecasting Room |

4 akdaiany
5 i

Scorecard

Year One
Profit: S0K
Votes:

Year Two

Profit: SO0K
Votes:

Year Three

Profit: $0K
Votes:

Year Four

Profit: $OK
Votes:

Forecasting Room

Congratulations, the design options for
the two mobile phone lines have been
specified. You will now have to predict the
total demand for each product line.

Your forecasting team members have
come up with a consensus for what they
believe demand will be for the mobile
phone lines.

However, the board of your company is
interested in your personal estimates as
well.

The numbers you will forecast after
entering the forecasting room will not
affect your production schedule, but they
will help you later as you determine
where and how to source your products.

Enter Forecasting Room

Back

Forecasting Room

ModelA  Model B

UnitPricc |$ 230 |$ 270

. UnitCost |[$ 160 |$ 180

Unit Data UnitProfit |[$ T0 |s 90
with Options

as Chosen* Markdown Price*  $ 144§ 54

$§ 32 § 36

plasts ace an Simst= Monthly holding cost
avtract e * AL the and of the
consoldator &

Model A
Tim 73 K
Stacey 42 K
Joe 77 K
Isabelle 51 K
Yi 59 K
Ruth 58 K

Consensus 64 K

Enter Your Demand Estimates*
Model B

Model A

Decomber Theve i no demand expected priov to May,

Model B
46 K
6 K
51K
20 K
33K
24K

34K

Yeay Al o et in stock il be <okl fo 4
ohs price,

Monthly Estimated Demand May-Dec,

Model A:

Average: 60K
Std.Dev.: 13K

Model B:
Average: 30K
Std.Dev.: 17K

* This & your forecast for what mondhy demand sl be each manth fram May Dvoug!h

BTl Fox School of Business
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Forecasting Room ]

4 mtuctonkoom

LT —

Scorecard

Year One
Profit: SOK
Votes:

Year Two

Profit: SO0K
Votes:

Year Three

Profit: $0K
Votes:

Year Four

Profit: SOK
Votes:

Forecasting Room

Congratulations, the design options for
the two mobile phone lines have been

specified. You will now have to predict the

il pr——1

Linit Nata

Unit Price
Unit Cost

Forecasting Room

Model A Model B
$ 230 |$ 270
$ 160 |$ 180
$ 70 s 90

$§ 144 § 54

Your forecasting  please write a short statement about the strategy you employed in Price*
come up with a t  this room. ingcost $ 32 § 36
believe demand M%dMMhsfm&nﬂmmma
phone lines. ‘
ty-Dec.
However, the bo 1B
interested in you 6 K Model A:
well. 6 K Average: 60 K
1K Std.Dev.:. 13K
The numbers yo 0 K
entering the fore
affect your prodt 3 K Model B:
will help you late 4 K Average: 30K
where and how 1 | bk Std.Dev.: 17K
Submit q
Enter . aites*
Model A
' ‘Wsmf mfwwm:mormy Wl b2 2ach manth rom May dhvough
Back
rorgcast Koom: vvhat was €acn moael, ana now did you=derive that rorecast?

Model “Rationale for Forecast

Model A { | Guess Blah, Blah

Model B “FGuess B Blah, Blah




Year

N Production Room
Congratulations. You have successfully

/ Design Room given the board your demand estimates.
You now need to make some key dedsions

3 Forecasting Room on how to fulfill this demand.

To increase production flexibility,
management has decided to outsource all
manufacturing, and you have identified four
contract manufacturers.

Production Room

5 Board Room
Carey Holder
Scorecard )

You can place orders with one or more of
Year One the four suppliers. As you consider which p Next
Profit: SOK suppliers to choose, consider lead times, B
Votes: set-up costs, and capacities. Welcome to the Procurement Office. I'm Carey and I
e Keep a watchful eye on inventory levels, run procurement for you, Boss. We have received
- B as it will cost you to carry units that are price quotes from four potential contractors that can
Profit: $OK not: sold in the same month, and excess manufacture our mobile phones, and they all look

inventory at the end of the vear is pretty good. Let's quickly walk through them and go
Year Three liqui det:::eyd below cost. yea over their strengths and weaknesses.
Profi SOK
Year Four
Frofit: SOK

Back

iy Fox School of Business

s TEMPLE UNIVERSITY



Year
1 ——
2 i
3 s

Production Room

5

Scorecard

Year One

Profit: SOK
Votes:

Year Two

Profit: SOK
Votes:

Year Three

Profit: S0K
Votes:

Year Four

Profit: SOK
Votes:

gt
!' e
‘»t‘:.'i.:_'i

Production Room

Choose the suppliers that you want to engage below

Unit
n Feb Mar Apr May Jun Jul Aug Sep Oct Nov De« LT?r‘;g (c-t?{(‘a- .('::zls-tup Cost
FarFar D 4 | 60 |s 1000 [S 160
Away mth| K K|S 180
Far I:] 3 | 80 |S2000 |S 160
Away mth| K K |$ 180
pretty [ 0 | 35 [s1000 (8170
Close mth| K K|S 190
ve-Ri- ] 0 | 40 |Szo00 (8170
Fas mth| K K|S 190
Projections
Model A Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Product Receipt (K) 0 0 0 0 0 0 0 0 0 0 0 0
Est, / Actual Demand (K) 0 0 0 0 80 60 80 60 60 60 60 60
Est. / Actual Inventory (K) 0 0 0 0 60 60 -0 -60 -0 -60 -60 -60
Model B
Product Receipt (K) 0 0 0 0 0 0 0 0 0 0 0 0
£st. / Actual Demand (K) 0 o 0 0 ” 30 30 30 30 30 30 30
Est. / Actual Inventory (K)* 0 0 0 0 -30 -30 -30 -30 -30 -30 -30 -30
“Numbers are estimates for

moniths preceding the current
month

BTl Fox School of Business
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= |
1 ! -
AN | | Carey Holder
‘ Brmrs irorem Unit
\Saiis) Procurement Lead Capa- Set-
FarFar I:I 4 | 60 |s 1000 [S 160
for ] Please tell me how much you would like to order from 3 | 60 [s2000 [$_160
Production Room | — this supplier: Al K] Kk 379
pretty ] 0 |35 [s1000 [$ 170
5 | Close _] |mth| K K|S 190
Ve-Ri- ] o | 40 |S2000 (8170
Scorecard Fas _|mr] K] K|S 190
Year One
Model A g
P -
Vm' SoK Product Re NeXt 0
Est. | Actual Detyierine 1oy v v v v ou uu ou uu U v wu w)
Year Two Est. / Actual Inventory (K) 0 0 0 0 60 60 -60 60 -60 -60 -60 -60
Profit: SO0K
Votes: Model B
Product Receipt (K) 0 0 0 0 0 0 0 0 0 0 0 0
Year Three £st. / Actual Demand (K) 0 0 0 0 30 30 30 30 30 30 30 30
Profit: $0K Est. / Actual Inventory (K)* 0 0 0 0 -30 -30 -30 -30 -30 -30 -30 -30
Votes: “Numbers are estimates for
months preceding the current
Year Four month
Profit: SOK
Votes:

BTl Fox School of Business
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R —————————
Year ’ = ‘
1 8 E Core Holder

1 Unit
ead Capa- Set-up Cost
Tme city Cost S

FarFar ] 4 | &0 |§ 1000 (S 160

Away mth| K K|S 180
Carey Holder
Procuremen 3 | 60 |s2000 [$ 160

F
pwey L

mth| K K |$ 180

Production Room

0 | 35 [s1000 |$ 170

Pretty
Close D mth| K K|S 190

[

Please tell me when you would like to start production for

Ve-Ri- n - - 0 | 40 [S2000 [S 170
Scorecard Fas this supplier: mh| K| Kk [$190
Year One ;
: Model A Starting Month B
L Product § Janua
Votes: o P 'w v
Year Two - HActual inventory March
Profit: $0K _April
e Model B ) Back May Next Q)
Year Three FIRRUES FeGh June .
> ACIU emar n 0 0 0 0 30 30 30 30 30 30 30 30
Profit: $0K Est. / Actual Inventory (K 0 0 0 0 -30 -30 -30 -30 -30 -30 -30 -30
Votes: *Numbers are estimates for
moniths preceding the current
Year Four month
Profit: SOK
Votes:

il Fox School of Business
=2 TEMPLE UNIVERSITY



Year

5 g

Production Room

Choose the suppliers that you want to engage below

Unlt

1 fon
FarFarﬁ Model A [0 [40° ([40" |40 |[40" |[40 |[40" |[40 4 | &0 |s 1000 [S 160
E Away Model B [20° (7207 |[20” |[F20” |[207 20" 20" |20 mh| K| K |S 180
Far D 3 | 80 [S2000 (S 160
A
Production Room ] el mh| kK| Kk [s 180
Pretty ] 0 | 35 [s1000 [$ 170
Ve-Ri- D o | 40 [$2000 [S 170
Scorecard Fas mh| kK| Kk S 190
Year One Projections
Profit: $0K Model A Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Votes: Product Receipt (K) 0 0 0 0 40 40 40 40 40 40 40 40
Est, / Actual Demand (K) 0 0 0 0 60 /0 60 60 60 60 80 60
Year Two Est. / Actual Inventory (K o 0o o0 0 -20 -20 -20 -20 -20 -20 -20 -20
Profit: $0K
Votes: Model B
Product Receipt (K) o 0 0 0 20 20 20 20 20 20 20 2
Year Th
B Est. / Actual Demand (K) 0 0 0 0O 30 30 30 30 30 30 30 30
Profit: $0K Est./Actuallnventory (K)* =0 0 0 0 =10 <10 -10 -10 -10 -10 -10 -10
Votes: *Numbers are estimates for
Year Four m;:s PERCRGNY] the citen:
Profit: $0K ADVANCE ONE MONTH é
Votes: ]

BTl Fox School of Business
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Good moming. I am Gwenyth from the Marketing
department. We have an exciting opportunity coming
up that I need your decision on.

Carey Holder

Each month, I will update the demand estimate and

projected inventory numbers for the rest of the year
with new numbers based on the average of the actual

data that we have observed.

Carey Holder

I will put some exclamation points below the inventory
numbers whenever demand exceeds supply. T'll put
anywhere from one to three exclamation points below
the numbers, depending on the severity of the stockout
that we are experiencing.

(™ Back Next ()

1 e 1]

‘School of Business
UNIVERSITY
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Production Room

Choose the suppliers that you want to engage below

Unit
an Fe Ma AP May Jun 1 Al L ':-l‘Il 0 No De %’Tna-]g Sl?ga- .quls-tup COSt
FarFar pr— Model A |40 |40 |40 |4° I” |4° I” |40 4 | eo |s 1000 |[S 160
away N EES | model 8 7200|7200 | 200 |[7207 | 200 7207 | 7207 |20 mh| kK| Kk [$180
Far I:] 3 | 60 |S2000 |S 160
Away mth| K K |$ 180
Pretty D o | 35 |s1000 |$ 170
Close mth| K K|S 190
Ve-Ri- I:’ o | 40 [S2000 S 170
Fas mth| K K|S 190
aLeClons YtD Profit / Loss ($K)
Model A Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 6,200
ProductReceipt(K) 0 0 0 0 40 40 40 40 40 40 40 40 [, %
Est ctual Demand (K) 0 0 0 0 50 50 50 50 50 50 50 50 A Cost 6.‘00
Est. / Actual Inventc K) 0 0 0 0 out -10 -10 -10 -10 -10 -10 -10 Invntry Cost 0
I

Revenye 5,400
Model B B Markdn Rev 0
Product Receipt (K 0 0 0 0 20 2 20 2 20 2 20 2 ol e

st. / Actual Demand (K) 0 0 0 0 33 38 38 38 38 38 38 38 Y
Est. / Actual Inventory (K) 0 0 0 0 out -18 -18 ~-18 -18 18 18 18  gatyp Cost 1,000
*Numbers are estimates for " Celldex Cost 0
months preceding the current Change Order 0
month Gross Margin 3,600

Cost: $2 million

ISSUE CHANGE ORDER

VANCE ONE uom@

/

il Fox School of Business
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YD Profit / Loss ($K)

Xor = Revenue 70,150
\ A |Markdn Rev 0
, Cost 48,800
j Invntry Cost 0
Revenue 47,250

5 Markdn Rev 0

Cost 31,500

Invntry Cost 0

Set-up Cost 1,000

Celldex Cost 0

Change Order 2,000

Gross Margin 34,100

v TGO TG

Curr Month P & L ($K)
Revenue 8,050
A Markdn Rev 0
Cost 5,600
Invntry Cost 0
Revenue 6,750
B Markdn Rev 0
Cost 4,500
Invntry Cost 0
Set-up Cost 0
Celldex Cost 0
Change Order 0
Gross Margin 4,700

N - Curr, | "G

-Hélpfﬁl Calculations

(Costs of stockouts and
excess Inventovy per unit)

Model A

Stockout Cost S 70
Markdown Rev. $ 144
Markdown Loss $ 16
Mthiy InvCost $ 3

Expect Dec Inv out
Model B

Stockout Cost $ 90
MarkdownRev. $ 54
Markdown Loss $ 126
MthiyInvCost $ 4

Expect Dec Inv out

VT T cale

']_Tj Fox School of Business



Production Room

Choose the suppliers that you want to engage below

;:‘;‘;.’
Aateth )
N—’ a

Unit
Lead Capa- Set-
Time cty Cost Cost
FarFar% Model A [0 |40 |[40 |[40 |[40 |[40 |[40 ([40 4 | &0 |s 1000 |S 160
way Bl | ModelB [200 |20 |20 |[[20 ([20 |[20 |[20 |[20 mth| K K |$ 180
/
Wi 3 | 60 |S2000 (S 160
Away mth| K K |$ 180
/
Pretty ] 0 |35 [s1000 [$ 170
Close mth| K K|S 190
/
' 0 |40 [Sz000 [S 170
Ewdid youlallocate production for the two models bgtween your suppli 7 )
Supplitl Model A Model B Month hanges/Other decisions mih| K K__|S 190
Production| Production oductio YD Profit / Loss (SK)
Starte Sep Oct Nov Dec

T Farkathnay, 40 20 Januatly Blah, Blah w 40 4 40 R 9,200
2. FEarAway. \ A Markdn Rev 0
3 PreftyCloss, 20 10 May N Blah, Blah 7 50 50 5 50 Cost 6,400
4 Ve-Ri-Fas SN — -10 -10 -10 ~-10 Invntry Caost 0
id you issue a production change order this year? If SO,W Revenue 5,400
~— I il L
20 20 20 20 [“:"““‘_c : ’ 0

o 0 ©0o O 3873 3 38 38 38 38 38 Ty L
0 0 0 0 ?:’vt 18 -18 -18 ~-18 -18 -18 -18  garup Cost 1.000
*Numbers are estimates for Celldex Cost 0
months preceding the current Change Order 0
Mo " ISSUE CHANGE ORDER A ¢ Gross Margin 3,600

i€ CHA) O\ () ADVANCE ONE MONTH ==
Cost: 32 million yih Curr. Cale

il Fox School of Business
=2 TEMPLE UNIVERSITY



Year

| RS

2 DesignRoom
3 | Foracasting Room,

Board Room . .
Financial

Congratulations. You have made it

Results*

Model A Model B

through a year of production. To review
your financial performance, click below. - -

Revenues*
4 $ 70,150 $ 47,250
s § 0 § 0
— You will now be able to watch the board TotalRev.  $ 70,150 § 47,250
rd Room ;
members of your company discuss your Costs*
performance. Each board member has a
Scorecard particular area of interest and will give you $ 48,800 $ 31,500
some advice in that area. $ 0 4% 0
Year One
Profit: $34,100K Total Cost $ 48,800 $ 31,500
Votes:
Year Two It pays to listen to your board members,
Profit: $0K as they will give valuable advice and look
Votes: for improvements each year.
Total Costs
Veaar Thraa
d Room Results: Did you receive a vote from the board member? What was your annual net profit? :
[Annual Net Profit: | S 34,100 < — Gross Margin
Board Member Vote? | Comments?
Betty Y /N | Wrong Reasons??
Doug Y /N | Forecasting difference??? :pt percentages in $K
Meryl Y /N | Production Planning???
Paul Y/N Production Allocation???
Yvonne Y/N Qverproduce 2??
Other comments:

il Fox School of Business
| =2 TEMPLE UNIVERSITY

Total

$117,400
$ 0

$117,400

$ 80,300
$ 0

$ 80,300

1,000

2,000
83,300

“

34,100
29 %

“



Board Room

Meryl Simmons

Congratulations. You have made it
through a year of production. To review
your financial performance, click below.

You will now be able to watch the board
members of your company discuss your
performance. Each board member has a
particular area of interest and will give you

Chair of the Board

Next (3

Good evening, my name is Meryl Simmons, Chair of
the Board. The purpose of this meeting is to review
your performance.

It pays to listen
as they will give valuable advice and look
for improvements each year.

& Enspire Leaming, Inc.
Back Some Images € Mioosaft Comp,

il Fox School of Business
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Odid ROOIm Betty

Congratulations. You have made it
through a year of production. To review
your financial performance, click below.

You will now be able to watch the board
members of your company discuss your
performance. Each board member has a
particular area of interest and will give ypd
some advice in that area.

Next (5

[ have already given you my opinion on your
performance this year. To repeat, think more about
where the consensus number comes from and hov
lievable it is.

It pays to listen to your doard members,

for imnrnvementoSacrh waar

' ard Room Results: Did you receive a vg
[ Annual Net Profit: [ $ 34,100 /

¢ from the board member? What was your annual net profit?

y —

Board Member V(}F.’ ’ A Comments? N\

Betty Y /Y | Wrong Reasons??

Doug Y/ Forecasting difference???

Meryl Y/ Production Planning???

Paul Y/ Production Allocation??? /

Yvonne Y/NN.  Querproduce 2?? )
Other comments:

iy Fox School of Business
— TEMPLE UNIVERSITY




e Questions!

gy Fox School of Business
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