
MIS 5206
Protection of Information Assets

- Unit #2b -

Case Study – Autopsy of a Data Breach: The Target Case

Team Assignments



Team Assignment:

Create PowerPoint and present the following:

1. Summarize the main events of the breach

2. Identify the sources of risk, and their roles in the breach

3. What lessons did you learn from the Target case?
• As a future information security auditor, what will you take away from this 

case?

• What aspects of this case surprised you ? 



Teams



Risk Sources Role(s) in breach

Incompetent employees

Rogue employees

Hackers

Business partners

Technology partners

Technology components

2. Identify the sources of risk, and their roles in the breach



Risk Sources Risk Mitigations

Incompetent employees

Rogue employees

Hackers

Business partners

Technology partners

Technology components

2. What control measures had Target implemented or should have implement to protect itself 
against each of the risks identified below?
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